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Part 1-Financial Performance Planning



1. EXECUTIVE MAYOR’S APPROVAL AND RECOMMENDATIONS TO COUNCIL

Section 53 (1) (c) states that the mayor must-
(1) (c) take all reasonable steps to ensure-
(i) That the municipality approves its annual budget before the start of the year;

(ii) That the municipality’s service delivery and budget and implementation plan is
approved by the mayor 28 days after the approval of the budget; and

(i) ~ That the annual performance agreements as required in terms section 57 (1)(b)
of the Municipal Systems Act for the municipal manager and all senior
managers-

(aa) comply with this Act in order to promote sound financial management;

(bb) are linked to measurable performance objectives approved with the budget and to the
service delivery and budget implementation plan; and

(cc) are concluded in accordance with section 57 (2) of the Municipal Systems Act.

(2) The mayor must promptly report to the municipal council and the MEC for finance in the
province any delay in the tabling in the tabling of an annual budget, the approval of the
service delivery and budget implementation plan or the signing of the annual performance
agreements.

(3) The mayor must ensure-

(a) that the revenue and expenditure projections for each month and the service delivery targets
and performance indicators for each quarter, as set out in the service delivery and budget
implementation plan, are made public no later than 14 days after the approval of the
service delivery and budget implementation plan; and

(b) that the performance agreements of the municipal manager, senior managers and any
other categories of officials as may be prescribed, are made public no later than 14 days
after the approval of the municipality’s service delivery and budget implementation plan.
Copies of such performance agreements must be submitted to the council and the MEC for
local government in the province.

[, Councillor Thanduxolo Khalipha in my capacity as the Executive Mayor of Matjhabeng Local

Municipality, hereby confirm receipt of the Draft Service Delivery and Budget Implementation

Plan for 2025/2026 as required by section 53 (1) (c) of the Municipal Finance Management Act,

56 of 2003.

COUNCILLOR THANDUXOLO KHALIPHA
EXECUTIVE MAYOR: MATJHABENG LOCAL
MUNICIPALITY

30 April 2025



2. INTRODUCTION

The purpose of this document is to present the Draft Service Delivery and Budget Implementation Plan
(SDBIP) of Matjhabeng Local Municipality for the 2025/2026 financial year. The development,
implementation, and monitoring of a SDBIP is a requirement of the Municipal Finance Management Act,
56 of 2003.

The Service Delivery and Budget Implementation Plan gives effect to the Integrated Development Plan and
the Budget of the municipality. It is an expression of the objectives of the municipality in quantifiable
outcomes that will be implemented by the administration for the financial period. It includes the service
delivery targets and performance indicators for each quarter which is linked to the performance
agreements of senior management and any other official who has signed a performance agreement. It
therefore facilitates oversight over financial and non-financial performance of the municipality.

The Service Delivery and Budget Implementation Plan is a key management, implementation, and
monitoring tool, which provides operational content to the end of year service delivery targets, set in the
Integrated Development Plan and Budget. The SDBIP provides a credible information management plan to
ensure service delivery targets and other performance management indicators are achieved.

It is a mechanism that ensures that the Integrated Development Plan and the Budget are aligned. The focus
of the SDBIP is the creation of both financial and non-financial measurable performance objectives in the
form of service delivery targets.

The Service Delivery and Budget Implementation Plan 2025/2026 will not only ensure appropriate
monitoring in the execution of the municipal budget and processes involved in the allocations of budget
to achieve key strategic priorities as set by the municipality’s Integrated Development Plan, but will also
serve as the kernel of annual performance contracts for senior management and provide a foundation
for overall annual and quarterly organisational performance for the 2025/2026 financial year. The SDBIP
also assists the executive, council, and the community in their respect for oversight responsibilities
since it serves as an implementation and monitoring tool.

3. LEGISLATIVE FRAMEWORK

Section 1 of the Municipal Finance Management Act, 56 of 2003, defines the Service Delivery and
Budget Implementation Plan as a detailed plan approved by the mayor of a municipality in terms of
section 53 (1) (c) for implementing the municipality’s delivery of services and its annual budget.

(a) Projection for each month of: -

(i) Revenue to be collected, by source; and

(i) Operational and capital expenditure, by vote.

(b) Service delivery targets and performance indicators for each quarter; and

(c) Any other matters that may be prescribed and includes any revisions of such plan by the mayor in
terms of section 54 (1) (c).

The Municipal Finance Management Act, 56 of 2003, requires that municipalities develop a Service
Delivery and Budget implementation Plan as a strategic financial management tool to ensure that
budgetary decisions that are adopted by municipalities for the financial year are aligned with the
Integrated Development Plan.



4. SERVICE DELIVERY AND BUDGET IMPLEMENTATION PLAN

4.1.  Components of the Service Delivery and Budget Implementation Plan

Monthly projections of revenue to be collected for each source

Monthly projections of expenditure and revenue for each vote

Quarterly projections of service delivery targets and performance indicators for each vote
Ward Information for expenditure and service delivery

Detailed capital budget broken down by ward over three years

4.1.1. Monthly projections of revenue to be collected for each source

The adjusted budget and performance report indicate that actual revenue collected is lower than the year-
to-date budget, the average revenue collection rate is at 55%. Some of the revenue received is from grants
allocated by the National Treasury through Division of Revenue allocations.

Failure to collect its revenue as budgeted will impact on the municipality’s ability to provide services to
the community. The municipality therefore must intensify measures to achieve its monthly revenue targets
for each source.

These measures will enable the municipality to assess its cash flow on a monthly basis with the view of
undertaking contingency plans should there be a cash flow shortage or alternatively invest surplus cash.

Furthermore, the effectiveness of Revenue Enhancement Strategy, Credit Control and Debt Collection
Policies and procedures can be monitored with appropriate actions taken to remedy the situation.

The Mayoral Committee has taken the initiative to hold Operation Kwala and Operation Patala
meetings where management and the mayoral committee discuss the strategies implemented to collect
the revenue and monitor if these strategies are working or not. Operation Kwala is held on Mondays,
Tuesdays and Thursdays and Operation Patala is held on Wednesdays and Fridays.



F8184 Matjhabeng - Supporting Table SA30 Budgeted monthly cash flow

Medium Term Revenue and Expenditure

MONTHLY CASH FLOWS Budget Year 2025/26
Framework
. Budget Year |Budget Year +1;Budget Year +2
R thousand July August Sept. October | November | December | January February March April May June 2056 Pt 20278
Cash Receipts By Source 1

Property rates 38578 38578 38578 38578 38578 38578 38578 38578 38578 38578 38578 38578 462938 565 522 599453

Service charges - electicly revenue 96858 96858 96858 96858 96858 96858 96858 96858 96858 96858 96858 96858 1162 296 1186 889 1258103

Service charges - water revenue 321% 321% 321% 321% 321% 321% 321% 321% 321% 321% 321% 321% 386 332 46159% 489291

Service charges - sanitaton revenue 12519 12519 12519 12519 12519 12519 12519 12519 12519 12519 12519 12519 150 234 91766 97212

Service charges - refse revenue 7825 7825 7825 7825 7825 7825 7825 7825 7825 7825 7825 7825 93905 112510 119261

Rental of faciliies and equipment 1979 1979 1979 1979 1979 1979 1979 1979 1979 1979 1979 1979 23750 21936 23253

Interestearned - external investmens 456 456 456 456 456 456 456 456 456 456 456 456 5472 5415 5740

Interest earned - outstanding debtors - - - - - - - - - - - - - - -

Dividends received 4 4 4 4 4 4 4 4 4 4 4 4 £ Y] 4

Fines, penalfies and forfeits - - - - - - - - - - - - - - -

Licences and permits 2 20 2 20 2 2 20 2 20 2 2 20 24 - -

Agency services -

Transfers and Subsidies - Operafonal 66721 66721 66721 66721 66721 66721 66721 66721 66721 66721 66721 66721 800646 713676 820097

Other revenue 49918 49918 49918 49918 49918 49918 49918 49918 49918 49918 49918 49918 5090141 (3085175); (3249 085)
Cash Receipts by Source 307073 307073 307073 307073 307073 307073 307073 307073 307073 307073 307073 307073 3684873 154177 163428
Other Cash Flows by Source

Transfers and subsidies - capital (monefary allocatons) (National /

Provincial and Districf) 14212 14212 14212 14212 14212 14212 14212 14212 14212 14212 14212 14212 170 546 192569 204123

Transfers and subsidies - capital (monetary allocatons) (Nat/ Prov

Departm Agencies, Households, Non-proft Insiituons, Private Enterprises,

Public Corporatons, Higher Educ Insfiufons) -

Proceeds on Disposal of Fixed and Intangible Assets 5618 5618 5618 5618 5618 5618 5618 5618 5618 5618 5618 5618 67416 66716 0719

Shorttermloans -

Borrowing long term'refnancing -

Increase (decrease) in consumer deposis (0) () (0) (0) (0) (0) () (0) (0) (0) (0) 0 - - -

VAT Control (receipts) -

Decrease (increase) in non-current receivables (24275) (24275) (24275) (24215) (24215) (24275) (24275) (24275) (24215) (24275) (24275) (24275) (291299) (288 276) (305573)

Decrease (increase) in non-current investments 1 1 1 1 1 1 1 1 1 1 1 1 7 (32) (32)
Total Cash Receipts by Source 302629 302629 302629 302629 302629 302629 302629 302629 302629 302629 302629 302629 3631543 125155 132 666
Cash Payments by Type

Employee related costs 87597 87597 87597 87597 87597 87597 87597 87597 87597 87597 87597 (87592) 1051160 1048 660 1111580

Remuneraton of councilors 3618 3618 3618 3618 3618 3618 3618 3618 3618 3618 3618 (3618) 847 43314 45913

Interest 17218 17218 17218 17218 17218 17218 17218 17218 17218 17218 17218 (17218) 206612 204 468 216736

Bulk purchases - electriciy 70688 70688 70688 70688 70688 70688 70688 70688 70688 70688 70688 (70688) 848 251 789 544 836916

Acquisitons - water & other inventory 65021 65021 65021 65021 65021 65021 65021 65021 65021 65021 65021 (65021) 780252 - -

Confracted services 224% 224% 224% 224% 24% 224% 224% 24% 224% 24% 224% (22494) 269930 - -

Transfers and subsidies - other municipalifes -

Transfers and subsidies - other -

Other expenditure 567 096 567 096 567 096 567 096 567 09 567 096 567 096 567 096 567 096 567 09 567096 |  (567095) 6805156 583478 618 486
Cash Payments by Type 833732 833732 833732 833732 833732 833732 833732 833732 833732 833732 833732{ (833725) 10004778 2669 464 2829632
Other Cash Flows/Payments by Type

Capial assets 16668 16668 16668 16668 16 668 16668 16668 16668 16668 16 668 16668 16668 200019 - -

Repaymentof borrowing -

Other Cash Flows/Payments - - - - - - - - - - - - - - -
Total Cash Payments by Type 850 400 850 400 850400 850400 850400 850 400 850 400 850400 850400 850400 850400 |  (817057) 10204796 2669 464 2829632
NET INCREASE/(DECREASE) IN CASH HELD (547772)|  (S47T72)|  (S47T772);  (547772)] (547 T72)] (547 TT2)]  (547772)|  (SATTT2);  (S47772))  (547772)i  (547772)] 1119686 | (6573253)  (2544309); (2696 965)
Cashicash equivalents at he monthlyear begin: - (547772) (1095543); (1643315) (2191087) (2738858); (3286630)| (3834402); (4382173)] (4929945); (5477717)} (6025488) - (6573253);  (9117562)
Cash/cash equi atthe month/year end: (547772) (1095543)] (1643315)] (2191087)] (2738858)] (3286630)] (3834402)] (4362173)] (4929945)] (5477717)i (6025488)] (4905802)| (6573253)]  (9117562); (11814527)




4.1.2. Monthly projections of revenue and expenditure by vote

The monthly projection of revenue and expenditure by vote relate to the cash paid and reconciles with the
cash flow statement adopted with the budget. The focus under this component is monthly projections per
vote in addition to projections by source.

When reviewing budget projections against actual, it is useful to consider revenue and expenditure per
vote in order to gain a more complete picture of budget projections against actual. The vote must be aligned
to the organisational structure to indicate the budget spread.

Section 71(1)(c), (d) and (f) of MFMA requires reporting against such monthly projections in the Service
Delivery and Budget Implementation Plan



FS5184 Matjhabeng - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Medium Term Revenue and Expenditure

Description Ref Budget Year 2025/26 Framework

Budget Year . BudgetYear ;| Budget Year

Rthousand July August Sept. October | November | December ;| January February March April May June 202516 12026127 +22027128

Revenue by Vote
Vote 01 - Council General 86,634 86,634 86,634 86,634 86,634 86,634 86,634 86,634 86,634 86,634 86,634 86,634 1,039,608 1,032,962 1,094,940
Vote 02 - Office Of The Executive Mayor = = = = = = = = - - - - _ - -
Vote 03 - Office Of The Speaker - - - - - - - - - - - - _ _ _
Vote 04 - Council Whip - - = = = = = - - - - - - - -
Vote 05 - Office Of The Municipal Manager = = = = = = = - - - - - - - _
Vote 06 - Corporate Senices = = = = = - - - - - - - - _ -

Vote 07 - Finance 98,310 98,310 98,310 98,310 98,310 98,310 98,310 98,310 98,310 98,310 98,310 98,311 1179725 1112437 1,179,183
Vote 08 - Human Resources - - - - - - - - - - - - - - -
Vote 09 - Community Services 18493 18493 18493 18493 18493 18493 18493 18493 18493 18493 18493 18,493 221916 211,509 224199
Vote 10 - Public Safety And Transport 3453 3453 3453 3453 3453 3453 3453 3453 3453 3453 3453 3453 41441 9561 10,135
Vote 11 - Economic Development 15 15 15 15 15 15 15 15 15 15 15 15 176 174 184
Vote 12 - Engineering Senices 362 362 362 362 362 362 362 362 362 362 362 362 4344 4299 4557
Vote 13- Water/ Sewerage 97 141 97,141 97 141 97 141 97141 97141 97141 97141 97 141 97 141 97 141 a7 141 1,165,697 1172452 1242799
Vote 14 - Electricity 84 156 84156 84,156 84156 84156 84156 84156 84,156 84,156 84 156 84,156 84156 1,009,874 1,241,581 1,316,076
Vote 15 - Other 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 2667 31999 329 348
Total Revenue by Vote 391,232 391,232 391,232 391,232 391,232 391,232 391,232 391,232 391,232 391,232 391,232 391,232 4,694,780 4,785,303 5072421

FS184 Matjhabeng - Supporting Table SA26 Budgeted monthly revenue and expenditure (municipal vote)

Description Ref Budget Year 2025/26 Medium Term Revenue and Expenditure
Framework
. Budget Year | BudgetYear | Budget Year
R thousand July August Sept. October | November | December | January February March April May June 2025126 +1 2026027 422027128
Expenditure by Vote to be appropriated
Vote 01 - Council General 10,575 10,575 10,575 10,575 10,575 10,575 10,575 10,575 10,575 10,575 10,575 10,575 126,902 126,700 134,302
Vote 02 - Office Of The Executive Mayor 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 1,583 19,001 19,348 20,509
Vote 03 - Office Of The Speaker 648 648 648 648 648 648 648 648 648 648 648 648 7781 7,689 8,150
Vote 04 - Council Whip 5,081 5,081 5,081 5,081 5,081 5,081 5,081 5,081 5,081 5,081 5,081 5,081 60,973 59,719 63,302
Vote 05 - Office Of The Municipal Manager 9633 9633 9633 9633 9633 9633 9633 9633 9633 9633 9633 9633 115,598 113,734 120,558
Vote 06 - Corporate Services 7,042 7,042 7,042 7,042 7,042 7,042 7,042 7,042 7,042 7,042 7042 7,041 84499 82947 87,924
Vote 07 - Finance 28498 28498 28498 28498 28498 28498 28498 28498 28498 28498 28498 28497 341,970 357,360 378,802
Vote 08 - Human Resources 2133 2133 2133 2123 2123 2123 2123 2123 2123 2123 2123 2123 25476 24975 26,474
Vote 09 - Community Services 37,569 37,569 37,569 37,569 37,569 37,569 37,569 37,569 37,569 37,569 37,569 37,567 450,823 335,512 355,643
Vote 10 - Public Safety And Transport TR TR TR w7 w7 w7 w7 717 17117 17,117 17,117 17,116 205,400 201,899 214013
Vote 11- Economic Development 217 217 217 217 217 2217 2217 2217 2217 2217 2217 2216 26,599 27,074 28,698
Vote 12 - Engineering Senices 13872 13872 13872 13,872 13,872 13,872 13,872 13872 13872 13872 13872 13871 166,458 142871 191443
Vote 13- Water/ Sewerage 136,277 136,277 136,277 136,277 136,277 136,277 136,277 136,277 136,277 136,277 136,277 136,276 1635318 1,647,700 1,746,562
Vote 14 - Electricity 99455 99455 99455 99,455 99,455 99,455 99,455 99455 99455 99455 99455 99454 1,193,455 977,291 1,035,928
Vote 15 - Other 3597 3597 3597 3597 3597 3597 3597 3597 3597 3597 3597 3597 43168 33,278 35,275
Total Expenditure by Vote 375,286 375,286 375,286 375,286 375,286 375,286 375,286 375,286 375,286 375,286 375,286 375,279 4,503,421 4,158,097 4,407,583
Surplus/(Deficit) before assoc. 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,854 191,359 627,206 664,839
Income Tax - - - -
Share of Surplus/Deficit attributable to Minorities - - - - - - - - - - - - - - -
Intercompany/Parent subsidiary transactions - - - -
Surplus/(Deficit) 1 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,946 15,954 191,359 627,206 664,839




4.1.3. Quarterly projections of service delivery targets and performance indicators for each vote

This component of the Service Delivery and Budget Implementation Plan requires non-financial
measurable performance objectives in the form of service delivery targets and other indicators of
performance. The focus is on outputs rather than inputs.

Service delivery targets relate to the level and standard of service being provided to the community and
include the addressing of backlogs in basic services. The approach encouraged by National Treasury’s
Municipal Finance Management Act, 56 of 2003, Circular 13, is the utilisation of scorecards to monitor
service delivery.

4.1.4. Ward Information for expenditure and service delivery

It is important to recognize that councillors and the community will also benefit greatly from a further
breakdown of information on services into municipal wards. Section 8 of the SDBIP provides a
breakdown of Key Performance Indicators into municipal wards.

4.1.5. Detailed capital budget over three years

Information detailing infrastructure projects containing project description and anticipated costs over the
three-year period. A summary of capital projects per the Integrated Development Plan is available on the
website. The procurement process is an important component to ensure effective and timely
infrastructure/capital service delivery, and this will also ensure thatirregular expenditure is curbed.



5. MONITORING OF THE IMPLEMENTATION OF THE SERVICE DELIVERY AND
BUDGET IMPLEMENTATION PLAN

Progress against the objectives and targets set out in the Service delivery and Budget Implementation
Plan is reported on monthly, quarterly, mid-year and annual basis as set out in the Municipal Finance
Management Act, 56 of 2003. A series of reporting requirements are outlined in the Municipal Finance
Management Act, 56 of 2003, as follows:

o Monthly budget statements (section 71)

o Quarterly reports (section 52(d))

o Mid-year Budget and Performance Assessment Report (section 72)
e Annual report (section 121)

Whilst the Service Delivery and Budget Implementation Plan largely complies with legislation as well as
policy guidelines issued by National Treasury, it is however an evolving document and will continue to be
refined to improve the content and quality of information contained therein on continued basis.

The Service Delivery and Budget Implementation Plan of Matjhabeng Local Municipality is developed
according to the six key performance areas as set out in the municipal Integrated Development Plan. It
contains the strategic focus areas which are then drilled down into programmes, projects, and sub-
projects.

It reflects the quarterly and annual targets, and the actual achievements or non-achievements of these
targets is monitored on quarterly basis. The aim of monitoring is to ensure that the municipality achieves its
objectives.

Where targets are not achieved, reasons for non-achievement and corrective actions to be
implemented are required. All service Delivery and Budget Implementation Plan projects are linked,
either directly or indirectly, to the key performance indicators contained in the organisational scorecard.
This ensures that the municipal Integrated Development Plan, Budget, Organisational Scorecard and
the Service Delivery and Budget Implementation Plan are all linked.



6. 2025/2026 MEDIUM-TERM REVENUE AND EXPENDITURE FRAMEWORK

The following set of graphs gives an overview of the municipal budget 2025/2026 financial year that was
approved by council on the 26 March 2025.

6.1.  Revenue per source

Revenue per source

= Property rates = Service charges - electricity revenue

= Servicecharges - water revenue Service charges - sanitation revenue
= Servicecharges - refuse revenue = Rental of facilities and equipment

= Interest earned -external investments = Interest earned - outstanding debtors
= Dividendsreceived = Fines, penalties and forfeits

= Licences and permits = Transfers and subsidies

= Other revenue = Gains on disposal of PPE

6.2.  Capital Budget by Vote (Expenditure)

Capital budget

Expenditure

evenue budget
budget

m Revenue budget m Expenditure budget Capital budget

6.2.1. The proposed operating revenue budget is R4 503 434 380, and the consolidated revenue is
approximately R4 694 780 380. The operating expenditure framework is totaling at R4 503 433 823.

6.2.2. Proposed Tariff increases for 2025/26 MTREF.
The setting of cost-reflective tariffs is a requirement of Section 74(2) of the Municipal Systems Act which is
meant to ensure that municipalities set tariffs that enable them to recover the full cost of rendering the service.
Cost-reflective tariffs form the basis of compiling a credible budget.

o The water tariff increase or 9% is based on the Vaal Central Water tariff increase of 9%.



e The overall electricity tariff is increasing by 12.7% as per the municipal Cost of Supply. The municipal
Cost of Supply is subject to NERSA and Council approval.

o The property rates tariff increases by 4%.

o The refuse tariff is increasing by 6%.

o The sewerage tariff is increasing by 6%.

e Other revenue is increasing by 6%.

Although the proposed tariffs are above the CPI inflation upper band of 6%, the municipality’s tariffs are still not
fully cost-reflective. A phased in approach should be followed over the MTREF in terms of setting cost-reflective
tariffs and to ensure that the full cost is recovered.

The main sources of revenue are property rates, service charges and transfers recognized as operational.

6.2.3. Property Rates
The estimated revenue from Property Rates for 2025/26 is R514 376 104, which represents a 4% increase from
the 2025/26 financial year.

6.2.4. Service charges

The service charges for the 2025/26 budget are R 1 986 252 451, 49.9% of the revenue budget is funded by
service charges. Service Charges consist of revenue resulting from the sale of electricity, water, sanitation, and
refuse. Electricity revenue increase is informed by the Cost of Supply Study (CoS), NERSA guidelines and
National Treasury. In addition, electricity tariffs are subject to approval by NERSA based on the municipal cost of
supply study.

The estimated revenue from electricity is R939 761 754. The estimated revenue from Water is R633 687 116.
The estimated revenue from Sanitation and Refuse service charges are R 250 389 363 and R162 414 218.

6.2.5. Operational Transfers and Grant receipts

Transfers recognized as operational receipts are the second largest revenue source, amount to R780 846 000
for the 2025/26 financial year as per the draft Division of Revenue (DoRA) Bill 2025
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6.3.  Capital Expenditure by functional classification

2025/2025 Expenditure by classification
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6.4.  Total operational revenue
FS$184 Matjhabeng - Table A4 Budgeted Financial Performance (revenue and ex

penditure)

2025/26 Medium Term Revenue & Expenditure

Description Ref {  2021/22 2022123 2023124 Current Year 2024/25 Framework
R thousand 1 Audited Audited Audited Original Adjusted Full Year Pre-audit | Budget Year {Budget Year+1{Budget Year 2
Outcome Outcome Outcome Budget Budget Forecast outcome 2025/26 2026127 2027128
Revenue
Exchange Revenue
Service charges - Electriciy 2 693 255 643783 777383 817184 817184 817184 592733 939762 1224 647 1298 126
Service charges - Water 2 412093 481074 509 393 581364 481364 481364 343731 633 687 716 355 759 336
Service charges - Waste Water Management 2 164 664 174519 218034 236216 236216 236 216 162421 250 389 240338 254759
Service charges - Waste Management 2 98 561 105970 133312 153 221 153 221 153 221 99973 162 414 160 729 170373
Sale of Goods and Rendering of Services 21018 30109 23013 35942 35942 35942 4890 38098 37703 39965
Agency services
Interest
Interest earned from Receivables 240034 41721 461 476 402383 402383 402383 347 587 426 526 298 605 316522
Interestearned from Currentand Non Current Assefs 2390 10318 5836 5162 5162 5162 783 5472
Dividends 34 4 49 40 40 40 57 42 42 44
Renton Land
Rental from Fixed Assets 19885 20624 21915 29874 29874 29874 16134 31666
Licence and permits 183 256 325 231 231 231 810 244
Special rating levies
Operational Revenue 3681 4349 3496 529 166 529 166 529 166 4135 560915 555 095 588 400
Non-Exchange Revenue
Property rates 2 443 340 408 090 824092 494 592 494 592 494 592 37721 516 354 518 827 549 957
Surcharges and Taxes
Fines, penales and forfeits 8224 1993 2464 29981 29981 29981 1495 31780
Licences or permits
Transfer and subsidies - Operational 569 972 636 814 691284 737531 737 837 737531 728 407 780 846 773676 820097
Interest 30736 52510 72142 55383 55383 55383 55625 57820
Fuel Levy
Operational Revenue
Gains on disposal of Assefs (36 645) 63600 63600 63600 4355 67416 66716 70719
Other Gains 48 58 9%
Discontnued Operafions
Total Revenue (excluding capital transfers and contributions) 2671474 291829 3744 309 4171877 4071871 4071877 2700 863 4503434 4592734 4868 298
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6.5.

Total operating expenditure

F$184 Matjhabeng - Table A4 Budgeted Financial Performance (revenue and expenditure)

2025126 Medium Term Revenue & Expenditure

Description Ref 20U N2 ABU Current Year 2024/25
Framework
R thousand Audited Audited Audited Original ¢ Adjusted : FullYear | Pre-audit | BudgetYear :Budget Year +1:Budget Yoar +2
Outcome Outcome Qutcome Budget Budget Forecast | outcome 202526 02621 2027128
Expenditure

Employes relaied coss 2 grarad: 1005242 092,503 GoO6TE: 10230 102340 TT2063 | 10B1060: 1041626 1004124

Remuneraon of councilors 16,49 9512 10,216 41291 17,646 17546 6,930 aar 43314 45913

Buik purchases - elecriciy 2 643907 626,074 742645 752,663 752,663 752663 32104 043,251 780544 636,016

Inveniory consumed § 30230 033,006 033,006 033,006 176338 132215 22575 15,090

Dbt impaiment 3 - - - 485,266 435,266 485,266 265,068

Depreciaion and amorisaion 1182 250,766 62787 263 567 263,567 263567 279,381 - -

Inierest 173475 32178 2872 104017 172,086 172086 193 206,612 204468 26,7%

Confracied services 304 455 153723 164,560 103,01 7724 17728 03 084 1821 108143 14632

Transfers and sugsidies 1,184 753 - 130 4% 4% - 140 138 1478

Irrecoverable debis wriien of Ba643: 111624 964,703 100,000 100,000 100,000 078 100,000 718,844 761,074

Operaional coss 396,659 U295 172589 20433 104415 194416 113542 285,715 277,285 302

Losses on disposal of Assels i - 2010 - - -

Oier Losses (16,545) (98108) 305 360 - - - - - - -
Total Expenditure JAMMO: 68790 A0T05M | 41300 4003 ADOAM3 | 1AMBYT | A503AM: JA0TAM4 3EMGN
Surplus/(Deficit) (T80d36):  (04M)  (326229) AR (19,236) (19.236) 1206326 30 1185540 1,256,672

Transersand subsiles - captal(onecary aocalons 6 WM BAM WEN| BRI E @S| 06| WM s 241D

Transkers and subskdies - capial (in-+ind) 8 158 7 _ _ _ _ _ _ _ _
Surplus/(Deficit) after capital transfers & contributions (63662)  (BOATI)  (134304) g 311 164338 164338 | 1,356,062 101350 1378900 1460795

Income Tax
Surplus/(Deficit) after income tax (636621)  (B0.673)  (134394) 16,311 164338 164338 | 1,356,062 101359 1378900 146079

Share of Surplus/Defiit atribuiatie o Joint Venaure

Share of Surplus/Defcit atribuiable o Minorises
Surplus/(Deficit) attributable to municipality (636621)  (SBO.AT3) (134394) 6,311 164338 164338 | 1,356,962 1913591 1378900 1460795

Share of Surplus/Defcit afribuiable o Assodiae 7

Inégrcompany/Parent subsidiary ransacions
Surplus/(Deficit) for the year 1 (636621)  (B0.673)  (134094) 6,311 164,338 164338 | 1,356,962 191359 1378900 1460795

6.5.1. Employee Related Cost & Councillor Remuneration
The budgeted employee related cost is R1051 159 606 which is 31% of the total expenditure budget. Councillor
Remuneration is budgeted at R43 417 331.

6.5.2. Bulk Purchases — Electricity
The budgeted amount for bulk purchases for electricity is R848 251 405. Eskom is increasing the bulk municipal tariff by

12.7%.

6.5.3. Inventory

As from 2021/22 financial year municipalities are advised to budget and account for bulk water purchases as inventory as




per GRAP 12. Municipalities must budget for water as inventory from the 2021/22 MTREF, hence water will no longer form
part of bulk purchases. Budgeted amount for water inventory is R780 251 590. The budgeted amount for inventory is R
1006 986 010 for the 2025/26 financial year.

6.5.4. Contracted Services
Contracted services consist of outsourced services, consultants and professions, and contractors. Included in the
contractors is a portion relating to repair and maintenance. The total budget for contracted services is R109 277 000.

6.5.6. Other Expenditure
Other General Expenditure relate to operational costs of the municipality. The budgeted amount is R264 332 925.

6.5.7. Depreciation and Debt Impairment
The budget for Debt Impairment is R506 617 350 and Depreciation is R275 163 601 for the 2025/26 financial year.

The Municipality therefore has a great challenge to provide basic services to its population with limited resources.
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6.6.  Table SA4 and SA5: Reconciliation of Integrated Development Plan Strategic

Objectives and Operational Revenue and Expenditure

Reconciliation of IDP Strategic Objectives and Operational Revenue & Expenditure
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FS184 Matjhabeng - Supporting Table SA4 Reconciliation of IDP strategic objectives and budget (revenue)

Strategic Objective Goal Goal 2021122 202223 202324 Current Year 2024125 2025/26 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year | BudgetYear i BudgetYear | Budget Year
R thousand Outcome Qutcome Qutcome Budget Budget Forecast 2025126 +12026/27 © +22027128
FINANCIAL SUSTAINABILITY  Ensuring sound financial E 503,620 506,046 935,001 1,103,319 1,103,319 1,103,319 1179725 1112437 1,179,183
AND VIABILITY management and viability.
INSTITUTIONAL Accelerating serice delivery D (14) 17 (8) 100,000 100,000 100,000 - - -
TRANSFORMATION through the acquisition and
retention of competent and
efficient human capital
INCLUSIVE ECONOMIC Providing integrated and C 243 481 765 2457 2457 2457 176 174 184
DEVELOPMENT AND JOB sustainable human setlements,
CREATION Developing a prosperous and
diverse economy.
BASIC SERVICE DELVERY  Ensuring access to basic B 1,634,297 1,774,937 2117 267 2,764,963 2664963 2664963 2475212 2639730 2798114
services for all residents,
Fostering a safe, secure and
healthy environment for
GOOD GOVERNANCE Ensuring access to basic A 533321 636,814 691,284 201,137 201,137 201137 848,262 840,393 890,816
services for all residents,
Addressing the challenges of
paverty, unemployment and
social inequality, Fostering a
safe, secure and healthy
environment for emplovees and
Allocations to other priorities 2
ITotaI Revenue (excluding capital transfers and contributions) 1 2671474 2,918,296 3,744,309 417,877 4,071,877 4,071,877 4503434 4,592,734 4,868,298
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FS184 Matjhabeng - Supporting Table SAS Reconciliation of IDP strategic objectives and budget (operating expenditure)

Strategic Objective Goal Goal 2021122 2022123 202324 Current Year 2024/25 2025126 Medium Term Revenue & Expenditure
Code Ref Framework
Audited Audited Audited Original Adjusted Full Year | BudgetYear | Budget Year | Budget Year
R thousand Qutcome Qutcome Outcome Budget Budget Forecast 2025126 +1 2026/27 +2 2027128
FINANCIAL SUSTAINABILITY Ensuring sound financial E 450978 741,279 639,917 1222 355,962 355,962 1,970 357,360 378,802
AND VIABILITY management and viability.
INSTITUTIONAL Accelerating service delivery D 185,162 177,720 191,320 212468 219,328 219,328 225573 221,657 234,956
TRANSFORMATION through the acquisition and
retention of competent and
efficient human capital
INCLUSIVE ECONOMIC Providing integrated and c 19313 24670 2 26,59 26,594 26,594 26,599 27074 28,698
DEVELOPMENT AND JOB sustainable human settlements,
CREATION Developing a prosperous and
diverse economy.
BASIC SERVICE DELIVERY  Ensuring access to basic B 3226157 3,151,333 3096413 2639510 3,286,561 3,286,561 3,694,622 3,338,551 3538 864
serices for all residents,
Fastering a safe, secure and
healthy environment for
GOOD GOVERNANCE Ensuring access to basic A 211,555 195,330 146,797 203519 172,306 172,306 214,657 213,456 226,263
senvices for all residents,
Addressing the challenges of
poverty, unemployment and
Allocations to other priorities
Total Expenditure 1 4,093,163 4,290,332 4,106,218 3423313 4,060,751 4,060,751 4503421 4,158,087 4,407,583
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Part 2-Non-Financial Performance Planning



7. NON-FINANCIAL PERFORMANCE PLANNING

7.1 Link with the Integrated Development Plan

The organisational structure of the municipality is linked to the Integrated Development Plan
through the Institutional Plan attached to the Integrated Development Plan on the high-level
macrostructure consisting of the following structures:

(i) Council

(i) Office of the Speaker

(iif) Office of the Executive Mayor

(iv) Office of the Municipal Manager

(v) Department of Financial Management Services
(vi) Department of Corporate Services

(vii) Department of Community Services

(viiy  Department of Engineering Services

(ix) Department of Local Economic Development
(x) Department of Human Settlement
7.2 Description of the core functions of the municipality based on its legislative mandate

The municipality’s core functions are derived from the constitution and its primary objective is to
provide basic services, namely;

(a) Water

(b) Electricity

(c) Refuse Removal
(d) Wastewater

7.3 Summary of core functions

Based on the key priority areas as identified in the Integrated Development Plan, the municipality will focus
on the following six core functions:

Basic Service

Local Economic Development

Institutional Capacity

Financial Management and Accounting

Good Governance, Transparency and Accountability
Public Participation

7.4 Mandate and outcomes

Section 166 of the Municipal Financial Management Act, 56 of 2003
Municipal Planning and Performance Management Regulation of 2001
Section 45 of the Municipal System Act, 32 of 2000

Section 18 and 21 of the Municipal System Act, 32 of 2000
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Section 75 and 95 of the Municipal Financial Management Act, 56 of 2003
Constitution of the republic of South Africa, Act 108 of 1996

Municipal Systems Act, Act 32 of 2000;

Municipal Finance Management Act, 56 of 2003

National Youth Development Agency Act, 54 of 2008

National Youth Policy 2009-2014

National Policy Framework on Women’s Empowerment and gender Equality
National Policy Framework for Public Participation

Framework for Integrated Local Government Response to HIV/AIDS
Disability Framework for Local Government 2009-2014

Section 62(1) c(i) of the Municipal Finance Management Act, 56 of 2003
The Constitution of Republic of South Africa, Act 108 of 1996

Chapters 4, 5 and 6 of the Local Government: Municipal Systems Act, 32 of 2000
Municipal Planning and Performance Management regulation of 2001
Municipal Systems Amendment Act, 7 of 2011

Regulations on the Appointment of Section 56 Managers

Municipal Structures Act

Municipal Systems Amendment Act

Employment Equity Act

Employment Equity Amendment Act

Skills Development Act

Skills Development Levies Act

SAQA Act

Medical Scheme Act,

Pension Act, Occupational Health and Safety Act

Labour Relations Act

National Archives Act

South African Local Bargaining Council Collective Agreements
Municipal Code of Municipal Bylaws

All Municipal Policies

Standing Rules and Orders

System of Delegation.

National Road Traffic Act, Act 93 of 1996

Occupational Health and Safety Act

National Environment Management Act 107 of 1998

Environmental Conservation Act 73 of 1989

Disaster Management Act, Act 57 of 2002

Fire Brigade Services, Act 99 of 1987

Veld and Forest Fire Act 101 of 1998

SANS 10900, SANS 0400



7.5 Customer and services

Services

Customers

Compliance and operational audit on human resource management, Human

Resource Development, and payroll administration

Corporate Support Services Department - Human Resource Division, Human Resource Development and Payroll Administration

Environmental audit

Community Services - Human Resource department

Operational audit on fleet management

All departments including Municipal Manager's department

Compliance and operational audit on housing related matter

Housing Division

Compliance audit on the Supply Chain Management policy

Treasury - Expenditure and Procurement Division

Compliance and financial audit

Treasury - Income & Budget Division

Auditing performance information

Performance Division & All departments

Information technology

Information Communications and Technology

Review & Update of Policies

Corporate Support Services

Hardware & Software Support

All Departments

LAN & WAN Maintenance and Support

All Departments

Website Uploads

Information Communications Technology

Youth Development

NYDA, Youth organizations, Schools, Sector Departments, HIV/ AIDS Organisations, Non- Governmental Organisations and DETEA &
SMME'’s

Gender, Children & support to the vulnerable (Special programmes)

Disability Centres, Women, HIV/ AIDS Organisations & Councils, Non-Governmental Organisation, Faith Based Organisations Sector
Departments; Children; Traditional Healers Association

Commemoration of National, Provincial & Global events

Community and State Departments

Public Participation

Ward Committee; CDWs; NARYSERC and Community

Effective Risk Management

National treasury, Provincial Treasury, Auditor General, Risk Management Committee, Audit and Performance Audit Committee and
all Departments

Management support

All Departments

Administration support

All Departments

Coordination of the crafting of the IDP

All Departments, Communities, Relevant Stakeholders and Sector Departments

Management support

All Departments

Administration support

All Departments

Public Participation

Internal and External community

Implementation and monitoring of the IDP and the Budget

All Internal and External Stakeholders
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Services

Customers

Committee Services

Councillors & Management

Records Management

Councillors, Management, Officials and Community, Provincial & National Archives

Administration and Support

Councillors, Management, Officials and Community

Personnel Administration

Officials and Management

Occupational Health and Safety

Officials, Management, Department of Labour, Compensation Commission

Employee Wellness

Officials, External Institutions

Employee Benefits

Officials, all approved Pension Funds and Medical Aids

Training& Development

Councillors, Management, Officials & Community

Employment Equity (Affirmative Action)

Management, Officials and Community.

Discipline and Sound Labour Relations.

Management and Officials

Contract Management

Management, Officials and Community.

Legal advice and opinions

Councillors, Management and Officials

Payroll Administration

Councillors, Management, Officials, SARS and various Third Parties for Deductions

Fleet Management Councillors, Officials & Community
Traffic Council, Communities, SAPS, RTMC, Provincial Traffic, CBRTA, Road Users, Department of Justice, EMS, SANDF, SARS and Home Affairs
Fire Services Council, Communities, SAPS, SANDF, Provincial Traffic, Department of Agriculture, EMS, District Municipality, NGO’s, Fire Protection

Associations, Working on Fire, Department of Justice, Ad hoc Committees and Department of Environmental Affairs

Disaster Management

Council, Communities, SAPS, SANDF, Provincial Traffic, EMS, District Disaster Management, National and Provincial Disaster
Management Centre’s, NGO'’s, Ad hoc Committees, Business Sector, Faith Based Sector and Relevant Government Departments

Parks and Cemeteries Council, Communities, Department of Environmental Affairs, IERM, and Funeral Undertakers
Solid Waste Management Council, Communities, Business and Industrial, DEA
Security Council, Communities, SAPS, Provincial Traffic, Department of Justice, CoGTA, EMS, SANDF, SARS, Cross Border Crime Prevention,

State Security Agency, and Home Affairs

LED, and Tourism Development

Council, Communities, SAPS, District Municipality, SMME’s, DETEA, Departments of Agriculture, Mineral and Energy, Trade and
Industry, COGTA, SEDA, FABCOS, FDC, NAFCOC, Department of Rural Development, Department of Tourism, Tourism Formation,

Sports, Arts Culture, Recreational Development

Council, Communities, District Municipality, Department of Sports, Arts, Culture and Recreations, Sports Council, Sports Federations,
Department of Education

Fixed asset registers of all types of assets

Municipal Manager, all departments, Auditor-General and other stakeholders

Monitor and maintain asset register

Municipal Manager, and all departments

Acquisition, upgrading and disposing of assets cost-effectively

Municipal Manager, and all departments

Safeguarding municipal assets against loss and theft

Municipal Manager, and all departments

All money owing by the municipality be paid

Suppliers of goods and services

Payments to be effected within 30 days

Suppliers of goods and services

Service Delivery

Community
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7.6 Alignment of IDP/SDBIP with SDGs, NDP, FSGDS and MTSF (Outcome Indicators)
Sustainable National Free State Growth and Medium Term Key Performance Area Focus area/ Municipal Strategic Objectives Municipal Development
Development Goal | DevelopmentPlan Development Strategy Strategic Priority issues Strategies
(SDG) (NDP) (FSGDS) Framework (MTSF)
Ensure availability and Ensure that all people | Provide new basic | Ensuring access to Basic Services Water. To increase the Number of Refurbish and upgrade all identified
sustainable management | have access to clean, | infrastructure at local level | adequate human Households with access to water. wastewater
of water and sanitation for | potable water, and that | (Water, Sanitaton and | settlements and treatment works and pump  stations
all. there is enough water for | electricity). quality basic services as well as bulk sewer networks to
agriculture and industry. ensure that systems are functional
inline with Green Drop regulations
and MEMA.
Develop or review of the Water
Services Development Plan
Ensure availability and Ensure that all people Provide new basic | Ensuring access to Basic Services Sanitation. To Increase the number of | Refurbish and upgrade  all
sustainable have access to clean, infrastructure at local | adequate human Households with  access to | identified wastewater
management of water potable  water, and level (Water, Sanitation settlements and sanitation. treatment works and pump
and sanitation for all. that there is enough and electricity). quality basic services stations as well as bulk sewer
water for agriculture networks  to  ensure that
and industry. systems are functional in line
with Green Drop regulations
and MEMA.
Ensure  access  to | Electricity Grid should rise | Provide new basic | Ensuring access to Basic Services Energy and electricity. To Increase  the number of [Develop orreview electricity master.
affordable, reliable, | to at least 90% by 2030, | infrastructure at local level | adequate human Households with access o
sustainable and | with non-grid options | (Water, Sanitation and | settlements and electricity. Provision and Installation of High Mast
modern energy for all. available for the rest. electricity). quality basic Lights.
services. Upgrading streetlights.
land
provision
jof
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Make cities and
Human Settlements
inclusive, safe,
resilientand
sustainable.

Upgrade all informal Promote and support Create sustainable Human| Basic Services Urban Planning and Sustainable human settlement and Land and security of tenure. Allocation of

settlementon suitable integrated, inclusive, Settlementand improved Human Settlement. improved quality of household life.

well-located land by sustainable human quality households. sites.

2030. settlements.
Verification and approval on files for sites
allocated.
Title deeds issued.
Formalisation of informal settlements.
Spatial Planning and Land Use
Management.
Review of Spatial Development
Framework.
Development of Economic corridors for
economic development and  integration
of Matjhabeng towns.

Environmental Maintain and upgrade Implement a waste Basic Services Effective Waste To provide effective Refuse Refuse removal.

sustainability and basic infrastructure at management system Management Services. Removal & Solid Waste Disposal to

resilience. local level. that reduces waste Households and commercial Waste collection from each household

going to landfills.

businesses around MLM.

on aweekly basis.

Proportion of landfill sites in compliance
with the National Environmental Waste
Management Act, 59 of 1998.

Data collection of disposal waste.

Landfill site.

Review Integrated Environmental
Management Plan and Integrated Waste
Management Plan.
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Industry, innovation, Transforming Human Develop and maintain An efficient, Basic Services Roads and Transport. Supporting the delivery of municipal Upgrading of old gravel roads to
and infrastructure Settlement an efficient road, rail competitive, and services to the right quality and concrete paving blocks.
and public transport responsive economic standard.
network infrastructure. Identify and construct public
transportation facilities to improve and
safeguard commuters’ usage of public
transport.
Basic Services Cemeteries, Sport and Supporting the delivery of municipal Develop a Cemeteries Masterplan.

Recreational Facilities.

services to the right quality and
standard.

Provision of green public open spaces.

Upgrade, maintain existing, and
build new municipal sportand recreation
facilities.

Good jobs and
economic growth

Economy and
employment

Economic  growth,
development  and
employment

Radical economic
transformation, rapid
economic growth, and job
creation

Local Economic Development

Development of local
economy.

Creating a conducive
environment for economic
development

SMME development

Expansion of business, decline in
unemployment and increase in tourism.
Promotion and support of SMME’s

and Cooperatives development.

Development of the pre-feasibility
studies for priority projects as per LED
Strategy.

Promote Tourism awareness and
education.

To ensure that tourism marketing plan is
developed.
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Peace and justice

Fighting corruption

Fighting corruption and
crime

Financial Management

Budgeting and
Financial reporting.

Ensuring sound financial
management and accounting.

Ensure improvement n financial
management

To promote good goverance,
transparency, accountability and sound
financial managementand accounting.

Prepare a Draft Account Payable Policy
to be approved by council.

Encourage suppliers to submit relevant
documentation on time.

Implementation of Revenue
Enhancement Strategy.

Develop a financial management
strategy and a turnaround strategy for
transformation.

Implement action plans, financial
accounting, and internal controls as per
professional standards, financial
management to form part of strategic
communication.

Adhere strictly to IDP/ budget timetable,
MBR, MFMA, NT Circulars, review of
budget related policies.

Review budget related policies annually.
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Partnerships for the goals. Nation building and Effective and efficient Contributing to a Good Governance and Mass participation. Putting people and their concerns Facilitate Social cohesion activities.
social cohesion. governance and better Africaand a Public Participation. first.
Administration. better world. Development of a Public Participation
Strategy
To encourage the involvement of
communities in municipal budgeting and
planning processes.
Ensuring Functionality of ward committees.
Gender Equality Developing a capable Social and Human Building social Institutional capacity Performance Building institutional resilience and Review the Organizational structure and
and Development State | Development cohesion Management administrative capability. identify critical positions to capacitate the
Systems. Local Municipality.

Promoting good governance,
transparency, and accountability

Effective communication with
community & employees

Methodology to improve performance
management, monitoring, and
improvementto achieve overall
organizational objectives.

Develop Customer Care Relations
Management Brochure.

Review Document Management Policy
Develop a Communications Strategy

Review Human Resources Management
Policy
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7.7

Input Indicators

Effective and professional internal audit function

Internal auditors registered with the IIA as members

Purpose, authority, and responsibility of internal audit functions properly defined
Submission of report to Management and Audit and Performance Audit Committee regarding
performance against operational plan

Timeous end users support

Effective network support

Timeous response to customer enquiries

Submission of report to IT Steering Committee

Effective administration in the Municipal Manager’s Office, Political Offices and
Administrative Units

Credible IDP

Implementable PMS Policy Framework

Approve Public Participation Strategy

Payments be done within 30 days

Monthly reconciliations

Payment vouchers to be filed in a systematic manner

7.8 Lower-layer Service Delivery and Budget Implementation Plan

Provide high quality and professional internal audit services

Provide professional advisory and consulting services

Ensure effective risk management within the municipality

Build a strong client relationship

Provide high quality and professional end-user support

Provide effective network support

Effective administrative leadership on all operations

An effective system of expenditure control

Maintains an accounting and information system that recognize expenditure when it is
incurred; Accounts for creditors of the municipality and accounts for payments

The methodology of developing the Service Delivery and Budget Implementation Plan is based on a
set of indicators for secondary cities. The Top-Layer Service Delivery is organised in terms of the Back
to Basic Principles Pillars and is applicable to the Municipal Manager for the outcomes and all Senior
Managers for the outputs. The pillars referred to are:

Basic Service;

Local Economic Development;

Institutional Capacity;

Financial Management and Accounting;

Good Governance, Transparency and Accountability; and
Public Participation.
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The SDBIP is a layered plan with the TOP-LAYER and LOWER-LAYER.

The Lowered-Layer Service Delivery and Budget Implementation Plan will be reported on quarterly basis
by the Municipal Manager and Managers directly accountable to the Municipal Managers through the
Performance Agreements and Plans. In aligning the pillars to the State of The Nation Address Priorities, the
focus will be on the following seven priorities:

Economic transformation and job creation;

Education, skills, and health;

Consolidating the social wage through reliable and quality basic services;
Spatial integration, human settlements, and local government;

Social cohesion and safe communities;

A capable, ethical, and developmental state; and

A better Africa and World.

All our programmes and polices across all departments and divisions will be directed in pursuit of these
overarching tasks.

The Municipal Manager has access to Lower-layer detail to hold middle-level and junior-level managers

responsible for various components of the service delivery plan and targets of the municipality. The Lower-
layer and Top-Layer will be made public.
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8. TOP-LAYER SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

8.1 Office of the Speaker

Key Performance Area Public Participation
Programme Office of the Speaker
Item no |Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
PP1 Putting people and  [Functionality of ward Number of ward plans produced |  All Wards Council 0 36 0 0 36 0 Office of the Ward Plans
their concerns first |committees Speaker
PP2 Number of reports from ward Office of the Reports from 36
committees produced and AllWards | Council 72 144 36 36 36 36 Speaker ward committees
submitted
PP3 Number of reports on Attendance
community meetings held by a AllWards | Council 43 144 36 36 36 36 Office of the Register
ard councillor to address Speaker Agenda
lcommunity programmes and Photos
developmental matters
PP4 Facilitate drafting of the Number of oversight reports 0 1 0 0 1 0 Office of the Oversight report
loversight report for 2024/2025 [submitted All Wards Council Speaker Council
financial year to Council Resolution
PP5 Community Participation Number of Community All Wards Council 1 4 1 1 1 1 Office of the Attendance
Participation programs held Speaker Register
Agenda Photos
PP6 Establishment of Council Number of section 79 All Wards Council 2 4 1 1 1 1 Office of the Attendance
Committees committees meetings held Speaker Register
Agenda Photos
PP7 Capacity Building Number of ward committees All Wards Council 0 2 0 1 0 1 Office of the Attendance
trainings conducted Speaker Register
Agenda Photos
PP8 Number of councillors training All Wards Council 0 2 0 1 0 1 Office of the Attendance
conducted Speaker Register
Agenda Photos




8.1.2  Council Whip

Key Performance Area Good Governance, Accountability and Transparency
Programme (Council Whip)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility | Evidence
Indicator Source indicator Target Quarterly Targets
Quarter1 | Quarter 2 Quarter 3 Quarter 4
GGTA40 Promoting Methodology to Number of troika AllWards | Council 2 4 1 1 1 1 Chief Whip Minutes of Troika
good improve performance meetings held Meetings Attendance
governance, management, Registers
t itori
GGTAIT | pog | e Numberof Muli-Party | AllWards | Council 2 4 1 1 1 1 ChiefWhip | Minutes of Mufi-Party
accountability achieve overall xVT(;ppery meetings XVhlpzery M?f“'?gs
organizational e ttendance Registers
objectives
8.2 Office of the Executive Mayor
Key Performance Area Public Participation
Programme Office of the Mayor
Item no Objective Strategy Key Performance Ward Funding Baseline | Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator | Target Quarterly Targets
Quarter1 | Quarter 2 Quarter 3 Quarter 4
PP9 Putting people Facilitate Social Number of National Days’ | All Wards Council 3 5 2 1 1 1 Office of the Notice Attendance
and their cohesion activities hosted (Mandela Mayor Registers Pictures
concerns first Activities Day, Human Rights Day,
Women’'s Day Heritage
Day, Reconciliation Day,
World Aids Day etc.)
PP10 Number of Youth All Wards Council 2 4 1 1 1 1 Office of the Notice Attendance
Programmes held Mayor Registers Pictures
(Including Youth Month
Celebrations)
PP11 Number of Executive All Wards Council 6 12 3 3 3 3 Office of the Notice Attendance
Mayor’s Imbizos Mayor Registers Pictures
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PP12

PP13

PP14

PP15

Number of Moral All Wards Council Office of the Invitations Attendance
Regeneration campaigns Mayor Registers

held

Number of HIV/Aids All Wards Council Office of the Invitations Attendance
campaigns held Mayor Registers

Number of activities for All Wards Council Office of the Invitations Attendance
Women & Children held Mayor Registers

Number of activities for All Wards Council Office of the Invitations Attendance
elderly people and men Mayor Registers

held




8.3 Office of the Municipal Manager

8.3.1 Integrated Development Plan

Key Performance Area Public Participation
Programme Office of the Municipal Manager (IDP)
Item no Objective Strategy Kev Perf Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
ey reriormance Source indicator Target Quarterly Targets
Indicator
Quarter 1 Quarter 2 Quarter 3 Quarter 4
PP16 Putting people and| To encourage the Number of Draft Integrated | Al Wards Council 1 1 0 0 1 0 Executive Director - Adopted Draft IDP
their concerns first  involvement of Development Plans Strategic Support Council Resolution
communities in municipal developed, reviewed and Services
budgeting and planning adopted
processes
PP17 Number of Integrated All Wards Council 1 1 0 0 0 1 Executive Director - Adopted IDP Council
Development Plan Strategic Support Resolution
developed, reviewed, and Services
approved
PP18 Number of Integrated All Wards Council 1 1 1 0 0 0 Executive Director - Adopted Integrated
Development Review Strategic Support Development Process
Process Plan developed Services Plan .
and adopted Council Resolution

33




8.3.2 Information Communication Technology

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Information Communication Technology)

Item no Objective Strategy Key Performance Ward Fsunding 'Ba§eline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator ource indicator Target Quarterly Targets

Quarter1 | Quarter2 | Quarter3 | Quarter4
GGTA1 Information Business Continuity and Number of Business Admin Council 1 1 0 0 0 1 Executive Director - Attendance
Technology Disaster Recovery Continuity and Disaster Strategic Support Register
enables and Solution Implementation Recovery Solution Services Agenda/Notice
drives the implementation on the Photos
municipality to CLOUD

GGTA2 ree_lch_lts Enterprise Financial System| Number of system Admin Council 0 3 0 1 1 1 Executive Director - Report on audit

objectives Upgrade upgrades conducted on Strategic Support recommendations
the Financial System Services implemented
(Cashdrawer System
Upgrade, SolarApp
System Upgrade and
Budget Management
Module Upgrade)

GGTA3 LAN Optimization Number of LAN Admin Council 0 1 0 0 0 1 Executive Director - Report on LAN
optimization Strategic Support Optimization
implemented (LAN Services implemented
Switches and Re-cabling
and Cabling Upgrade
from CAT 5 to CAT 7)

GGTA4 DIGITAL Transformation Number of digital Admin Council 0 3 0 1 1 1 Executive Director - Report on digital

sub-projects transformation sub- Strategic Support transformation sub-
projects implemented Services projects
(Automated Internal implemented
Audit System,
Automated Performance
Management System
and Risk Management
System)

GGTA5 Information Security Number of Security Admin Council 2 4 1 1 1 1 Executive Director - Attendance Register

Management Awareness and Training Strategic Support Agenda/Notice
conducted and Services Photos
Implementation of an
Information Security
Architecture




8.3.3 Communication

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Communications)
Item no Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator Target Quarterly Targets
Quarter 1 | Quarter2 | Quarter3 | Quarter4
GGTA1 Promoting To ensure effective [Number of Communications Admin Council 0 1 1 0 0 0 Executive Director - Approved
transparency, and [communication Strategy approved by Council. Strategic Support Communication
laccountability ithin the Services Policy
good governance, [municipality Council Resolution
GGTA2 Number of Municipal Branding AllWards | Council 0 6 1 0 0 0 Executive Director - Purchase Order
completed (All Municipal buildings Strategic Support Delivery Note
in all six units, Municipal Fleet Services Photos
Main entry/exit points of all six
units)
GGTA3 INumber of outdoor adverts AllWards | Council 0 6 0 2 2 2 Executive Director - Purchase Order
publicized. (Outdoor Advertising: Strategic Support Delivery Note
Screens and billboards, bridges, Services Photos
traffic circles, street poles
GGTA4 Number of reports on printed and All Wards Council 2 4 1 1 1 1 Executive Director - Purchase Order
digital media distributed (Posters, Strategic Support Delivery Note
flyers, newspaper articles and Services Photos
notices)
GGTA5 Number of reports on Publications | AllWards | Council 2 4 1 1 1 1 Executive Director - Progress Report
sent/shared/released in  Local, Strategic Support
provincial, and national media Services
internal newsletter, quarterly
GGTA6 INumber of established AllWards | Council 0 1 0 0 0 1 Executive Director - Printed Newspaper
Matjhabeng external and internal Strategic Support
newsletter (Matjhabeng News) Services
GGTA7 Number of quarterly reports on AllWards | Council 2 4 1 1 1 1 Executive Director - Progress Report
(crisis and emergency Strategic Support
communicated (Disasters and Services
unforeseen circumstances)
GGTA8 Number of Community awareness | AllWards | Council 2 7 1 2 2 2 Executive Director - Attendance Registers/
conducted (Taxi branding, Strategic Support Posters
drawing on public walls, stadiums, Services
bridges and municipal buildings,
loud hailing on strategic dates,
roadshows, and blitz, tv screens,
information boards at strategic
points).
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8.3.4 Risk Management

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Risk Management)
Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
Item no Objective Strategy ley Pctarformance Source indicator ,:Arnnu:atl Quarterly Targets
ndicator arge Quarter1 | Quarter2 | Quarter3 | Quarter4
GGTA9 Promoting To ensure effective risk | Number of Risk Admin Council 1 1 1 0 0 0 Executive Director - Approved Risk
transparency, management within the | Management policy Strategic Support Management Policy
and municipality approved by Council Services Council Resolution
GGTA10 accountability Number of Risk Admin Council 1 1 1 0 0 0 Executive Director - Approved  Risk
good Management Strategy Strategic Support Management
governance, approved by Council Services Strategy
Council Resolution
GGTA11 Number of Risk Admin Council 1 1 1 0 0 0 Executive Director - Approved Risk
Management Strategic Support Management
Implementation Plan Services Implementation Plan
Approved Audit Committee
Attendance Register
and Minutes
GGTA12 Number of Anti-Fraud Admin Council 1 1 1 0 0 0 Executive Director - Approved Anti- Fraud
and Anti-Corruption Strategic Support and Anti- Corruption
Policy approved Services Policy Council
Resolution
GGTA13 Number of Anti-Fraud Admin Council 1 1 1 0 0 0 Executive Director - Approved Anti- Fraud
and Anti-Corruption Strategic Support and Anti- Corruption
Strategy approved. Services Strategy Council
Resolution
GGTA14 Number of Fraud Admin Council 1 1 1 0 0 0 Executive Director - Approved Fraud
Prevention Plan Strategic Support Prevention Plan Audit
approved. Services Committee
Attendance Register
and Minutes
GGTA15 Number of Whistle- Admin Council 1 1 1 0 0 0 Executive Director - Approved Whistle-
Blowing Policy Strategic Support Blowing Policy
approved. Services Council Resolution
GGTA16 Number of Risk Admin Council 2 2 1 0 0 1 Executive Director - Risk Assessment
Assessments conducted. Strategic Support Reports
Services




GGTA17 Number of Risk Admin Council 1 Executive Director - Approved Risk
Management Strategic Support Management
Committee Charter Services Committee Charter
approved. Audit Committee
Attendance Register
and Minutes
GGTA18 Number of Risk Admin Council 4 Executive Director - Attendance
Management Strategic Support Registers
Committee meetings Services Agenda Minutes
held. of Risk
Management
Committee meetings
GGTA19 Number of Fraud Admin Council 1 Executive Director - Attendance
Prevention awareness Strategic Support Registers
campaign conducted. Services Invitation
GGTA20 Number of Risk Registers Admin Council 5 Executive Director - Risk Registers
developedand updated Strategic Support (Strategic,
(Strategic, Services Operational, Fraud,
Operational, Fraud, ICT ICT and Projects)
and Projects).
GGTA21 Number of progress Admin Council 4 Executive Director - Quarterly Progress
reports against the Risk Strategic Support Reports
Management plan Services
prepared.
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8.3.5 Internal Audit

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Internal Audit)
Item no Objective Strategy Key Performance Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Annual Quarterly Targets
Target | Quarter1 | Quarter2 | Quarter3 | Quarter4
GGTA22  |Promoting Review the efficiency Number of developed Admin Council 1 1 1 0 0 0 Executive Risk Based Internal
tragsparency, land effecltiveness off Rlisk Based Internal Audit Director - Audit Plan
an municipal systems of plan. .
laccountability internal control Strat_eg|c Support
lhood Services
GGTA23 Number of internal audit Admin Council 3 4 1 1 1 1 Executive Internal Audit
lgovernance, reports compiled. Director - Reports
Strategic Support
Services
GGTA24 Number of developed Admin Council 0 1 1 0 0 0 Executive Internal Audit
internal audit Director - Methodology
methodology. Strategic Support
Services
GGTA25 Number of Audit Admin Council 3 4 1 1 1 1 Executive Minutes of meetings
Committee meetings Director - IAttendance
held. Strategic Support  [Registers
Services lAgenda
GGTA26 Number of Internal Admin Council 1 1 1 0 0 0 Executive Internal Audit
Audit Charter developed Director - Charter
and approved. Strategic Support
Services
GGTA27 Number of inteal audit Admin Council 2 4 1 1 1 1 Executive Progress Reports
irr?w%?gni:rqtation of the Director -
coverage plan. ggra\‘/tiiglsc Support
GGTA28 Number of reviewed Admin Council 0 1 1 0 0 0 Executive Quality assurance
lquality assurance and Director - program
improvement program. Strategic Support
Services
GGTA29 Number of progress reports | Admin Council 12 12 3 3 3 3 Executive Reports on follow
submitted to the accounting Director - up audit conducted
lofficer Strategic Support
Services
GGTA30 Number of Audit Committee Admin Council 1 Executive Audit Committee Charter
Charter developed and Director - Council Resolution
d Strategic Support
approve! Services




8.3.6 Performance Management Systems

Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Performance Management)
Item no Objective Strategy Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
l':‘?i’cz(:;mma"ce Source indicator Al'z:lu:tl Quarterly Targets
9 Quarter 1 | Quarter2 | Quarter3 | Quarter4
GGTA3 Promoting Methodology to Number of SDBIP Admin Council 1 1 1 0 0 0 Executive Director - Approved SDBIP
lgood improve performance gg\;/)?:)?/%%db?/nge Strategic Support MAYCO resolution
governance, management, Executive Mayor. Services
fransparency, monitoring, and
GGTA32 land improvement to achieve Number of adjusted Admin Council 1 1 0 0 1 0 Executive Director - Adjusted SDBIP
accountability loverall organizational SDBIP developed and Strategic Support Council resolution
objectives approved by Council. Services
GGTA33 Number of performance Admin Council 8 8 8 0 0 0 Executive Director - Signed Performance
agreements Strategic Support Agreements
coordinated and signed. Services
GGTA34 Number of performance Admin Council 1 2 0 0 2 0 Executive Director - Performance
assessments conducted Strategic Support Assessment Report
for Section 57 Services Attendance Register
managers. Minutes
GGTA35 Number of annual Admin Council 1 1 0 0 1 0 Executive Director - 2024.2025 Annual
reports developed, Strategic Support Report
submitted to AGSA, and Services
tabled to council for
approval.
GGTA36 Number of quarterly Admin Council 4 4 1 1 1 1 Executive Director - Quarterly Reports
reports developed Strategic Support
Services
GGTA37 Number of Mid-year Admin | Council 1 1 0 0 1 0 Executive Director - Section 72 Report
Performance Reports Strategic Support
developed and Services
isubmitted to council
GGTA38 Number of PMS risk Admin Council 4 4 1 1 1 1 Executive Director - |Risk register
registers updated Strategic Support
and submitted to risk unit. Services
GGTA39 Number of reports on Admin Council 2 2 1 0 1 0 Executive Director - IAction Plan
lexternal audit Strategic Support
queries responded to and Services
addressed within the
required time frame
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8.4 Directorate Corporate Support Services

8.4.1 Organizational Planning

Key Performance Area Institutional Capacity

Programme Organizational Planning

ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence

no Indicator Source indicator Target Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

IC1 Building Review the Organizational | Number of approved Admin Council 0 1 0 0 0 1 Executive Approved
institutional structure and identify critical | organizational structure Director - Organizational
resilience and positions to capacitate the Corporate Structure
administrative Local Municipality Services Council
capability Resolution

8.4.2 Recruitment, selection, and placement

Key Performance Area Institutional Capacity

Programme Recruitment, selection, and placement

ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence

no Indicator Source indicator Target Quarterly Targets

Quarter 1 Quarter 2 Quarter 3 Quarter 4

IC2 Building Recruitand selectin line Percentage of All Wards Council 100% 100% 0 0 0 100% Executive Appointment
institutional with the approved advertised Director - Letters
resilience and Organizational Structure positions filled Corporate Adverts
administrative and Budget Services
capability




8.4.3 Training and development

Key Performance Area Institutional Capacity
Programme Training and development
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC3 Building Implementation of Training [ Number of All Wards Council 70 160 40 40 40 40 Executive Approved
institutional Interventions in line with the | beneficiaries trained Director - submissions
resilience and Workplace Skills Plan Corporate
administrative Services
Ic4 capability Workplace Integrated Number of learners All Wards Council 50 60 10 10 20 20 Executive Endorsed
Leaming placed in the Director - Placement
(interns/apprentices) municipality. Corporate Requests
Services
8.4.4 Employee Wellness
Key Performance Area Institutional Capacity
Programme Employee Wellness
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC5 Provision of Develop a revised Health Number of Health and All Wards Council 0 1 0 0 0 1 Executive Approved
counselling and Wellness Plan Wellness Plan revised Director - Wellness Plan
services to Corporate EXCO Resolution
distressed Services
IC6 employeesand  “provide at least pauper | Number of reports on | Al Wards Council 3 4 1 1 1 1 Executive Reporton
pauper burial services to destitute | destitute people and Director - Pauper Burials
applicants. people  and  unknown | unknown corpses Corporate provided
corpses provided with pauper Services Approved
Burials, quarterly applications
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8.4.5 Labour Relations

Key Performance Area Institutional Capacity
Programme Labour Relations
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC7 Building institutional | Utilize the Local Labour Number of All Wards Council 1 1 1 0 0 0 Executive Approved
resilience and Forum as a approved schedule Director - Schedule of
administrative consultative/negotiations of meetings per Corporate meetings
capability forum to facilitate and year Services
sustain effective relations,
ultimately enhancing
service delivery
8.4.6 Occupational Health and Safety
Key Performance Area Institutional Capacity
Programme Occupational Health and Safety
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC8 Building Conduct safety Number of safety All Wards Council 12 16 4 4 4 4 Executive Director| Attendance
institutional awareness awareness programmes - Corporate Registers
resilience and programmes conducted Services Notice/Invite
administrative Photos
Ic9 capability Conduct safety Number of safety All Wards Council 98 160 40 40 40 40 Executive Director| Inspection
inspections inspections conducted - Corporate Reports
Services
IC10 Percentage of incidents All Wards Council 0% 100% 0 0 0 100% Executive Director| Incident
reported to department of - Corporate Register
Labour Services Incidents
Reported
to Dep of
Labour
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8.4.7 Human Resource Planning

Key Performance Area Institutional Capacity
Programme Human Resource Planning
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC11 Building Review the current Number of Human All Wards Council 0 1 0 0 0 1 Executive Human Resource
institutional Human Resources Plan Director - Plan
resilience and Resources Plan Reviewed and Corporate
administrative approved Services
capability
IC12 Review Human Number of HR Policy All Wards Council 0 1 0 0 0 1 Executive Human Resource
Resource manual Director - Policy
Policies Reviewed and Corporate
Approved Services
IC13 Review job descriptions Number of job descriptions | All Wards Council 8 300 50 100 100 50 Executive Job Descriptions
reviewed Director -
Corporate
Services
IC14 Percentage of job All Wards Council 100% 100% 20% 30% 60% 100% Executive Job Descriptions
descriptions signed off Director - signed off
Corporate
Services
IC15 Cascading of individual Number of performance All Wards Council 0 100 25 25 25 25 Executive Performance
performance management| agreements developed for Director - Agreements
system incumbents in positions Corporate
from level 1 to level 7/6 Services
8.4.8 Employment Equity
Key Performance Area Institutional Capacity
Programme Employment Equity
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
IC16 Building institutional | Design and Number of Employment] All Wards Council 1 1 0 0 0 1 Executive Employment
resilience and Implementation of Equity Plans reviewed Director - Equity Plan
administrative Employment Equity Plan and approved Corporate
capability Services
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8.5 Directorate Engineering Services

8.5.1 Sewer Networks and Wastewater Treatment Works Developmental and Maintenance

Key Performance Area Basic Services
Programme Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs (PMU PROJECTS)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS1 Supporting Refurbish and Percentage of 18 MIG 88% 100% 90% 100% 0% 0% Executive Practical
the delivery | upgrade all identified refurbishment work Director - Completion
of municipal | WASTEWATER completed at Infrastructure Certificate
services to TREATMENT Kutlwanong Progress Reports
the right WORKS Wastewater
quality and and pump-stations as Treatment Works by
standard well as bulk sewer 30 June 2026
networks to ensure
that systems are
functional in line with
Green Drop
regulations and
MEMA
BS2 Sumps cleaned at | Number of sumps 17 &13 Council 1 2 0 1 0 1 Executive Job Cards
pump stations to | cleaned aroundall six Director -
reduce the risk of [ towns by 30 June Infrastructure
flooding and extend | 2026
the life of mechanical
equipment
BS3 Develop Service Number of Sewerage All Council 0 1 0 0 0 1 Executive Sewer Master
Master plan and Master Plans Director - Plans developed
planning designs developed and Infrastructure and approved
where applicable for approved
storm water, sewer
and water services by
analysing existing
networks and do
planning designs for
future projects subject
to availability of
budget.
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8.5.2 Water Networks and Maintenance

Key Performance Area Basic Services
Programme Water networks and maintenance programs
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS4 Supporting the Refurbishment of [Number of All Council 190 100 25 25 25 25 Executive Progress Reports
delivery of aging dysfunctional water Director - Practical
municipal infrastructure meters replaced Infrastructure Completion
servicesto the (Households) Certificate
right quality and
BS5 standard Number of household All Council 10 40 10 10 10 10 Executive Job Cards
connections, meters Director -
land extension networks Infrastructure
provided
BS6 Number of reports All Council 6 12 3 3 3 3 Executive Progress Reports
compiled on water Director -
conservation demand Infrastructure
management
BS7 Number of  Water All Council 0 1 0 0 0 1 Executive Water Reticulation
Reticulation Master Plans| Director - Master Plans
reviewed Infrastructure
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8.5.3 Roads, Ancillaries and Developmental Maintenance

Key Performance Area

Basic Services

Programme

Roads and ancillaries developmental and maintenance programs

Item no

Objective

Strategy

Key Performance
Indicator

Ward

Funding
Source

Baseline

indicator Annual

Target

Service Delivery Budget Implementation Plan Quarterly Targets

Quarter 1

Quarter 2

Quarter 3

Quarter 4

Responsibility

Evidence

BS6

BS7

BS8

Supporting
the delivery
of municipal
services to
the right
quality and
standard

Patch 4600 m? of
potholes in formal
roads to reduce
deterioration and
ensure safe usage

thereof m2

Square meters of
potholes in formal
roads at Matjhabeng
Central patched to
reduce deterioration
and ensure safe
usage thereof

Al

Council

28504 m2 | 4200 m?

1050 m?

1050 m?

1050 m?

1050 m?

Executive
Director -
Infrastructure

Job Cards

Square meters
of potholes in
formal roads at
Matjhabeng
West patched
to reduce
deterioration
and ensure safe
usage thereof

Al

Council

68 m? 200 m?

50 m2

50 m2

50 m2

50 m2

Executive
Director -
Infrastructure

Job Cards

Square meters
of potholes in
formal roads at
Matjhabeng
East patched to
reduce
deterioration
and ensure safe

usage thereof

Al

Council

104.6m? 200 m?

50 m2

50 m2

50 m2

50 m2

Executive
Director -
Infrastructure

Job Cards
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BS9

BS10

BS11

Blade and re-
gravel 60km of
gravel and dirt
roads to enhance
driving comfort.

Kilometres of
Gravelled and
dirt roads
bladed and re-
gravelled in
Matjhabeng
Central to
enhance driving
comfort

Al

Council

49.042km

30km

5km

5km

10km

10km

Executive
Director -
Infrastructure

Job Cards

Kilometres of
Gravelled and
Dirt roads
bladed and re-
gravelled in
Matjhabeng
West to
enhance driving
comfort

Al

Council

13km

15km

3.75km

3.75km

3.75km

3.75km

Executive
Director -
Infrastructure

Job Cards

Kilometres of
Gravelled and
Dirt roads
bladed and re-
gravelled in
Matjhabeng East
to enhance
driving comfort

Al

Council

14.965km

15km

3.75km

3.75km

3.75km

3.75km

Executive
Director -
Infrastructure

Job Cards
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Key Performance Area

Basic Services

Programme Roads and ancillaries developmental and maintenance programs
Key Fundin . Service Delivery Budget Implementation Plan Quarterly Targets
yon [s Baseline Annual - .
ltem no Objective Strategy Pﬁgg{gi‘gf ¢ Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Supporting  [Construction of | Kilometres  of Progress
the delivery [3km pavedroads | 3km paved roads Executive Director REpOytS
BS12 of municipal [and storm water | and storm water 2 MIG 2.4km 0.6km Okm 0.6km Okm Okm -~ Infrastructure Practical
servicesto  (drainage in | drainage Completion
the right [2024/2025 and | constructed in Certificates
quality and 2025/2026 Ward 2
BS13 ) Progress
glﬂometerz of | Reports Practical
m paved roads ve Di Completion
and storm water 13 MIG 2 4km 0.6km Okm 0.6km Okm Okm i IrEf)r( :g# ﬂ\é?ugrector Certificates
drainage
constructed in
Ward 13
BS14 . Progress
Kilometers of Reports Practical
3km paved roads Executive Director Completion
and storm water 12 MIG 2.4km 0.6km okm 0.6km Okm Okm . Infrastructure Certificates
drainage
constructed in
Ward 12
Clean i of | Kilometers of Al Council 1.762km 3km km km km Okm Executhe DTECIOr | Job Cards
BS15 water channelsin | stormwater
Matihabeng. channels
cleaned in
Matjhabeng
Central.
Kilometers of
unlined
stormwater .
BS16 channels cleaned Al Council o 0.5km Okm 0.5km Okm Okm Execuve Direclor | jop Cards
in Matjhabeng m - Infrastructure
West
Kilometers of
unlined
stormwater ) Executive Director
BS17 channels cleaned Al Council 0.199%km 0.5km Okm Okm 0.199km Okm Infi Job Cards
in Matjhabeng - Infrastructure

East




Clean 5.6km .
of lined Kilometres of
storm water lined stormwater
canals in canals cleaned ' Executive Director
BS18 Matihabeng in Mathabeng Al Council 12.718km 3.5km 1km 1km 1km 0.5km ~Infrastructure Job Cards
Central
Kilometres of
lined
stormwater ; ;
BS19 canals cleaned Al Council 6.266km fkm 0.5km 0.5km Okm Okm Execulive Ditector | 1, cargs
; . - Infrastructure
in Matjhabeng
West
Kilometres of
lined stormwater
BS20 . ve Di
canals cleaned in Al Counci 0.5m Okm 0.5m Okm Okm Executive Director o1, carg
Matjhabeng East 0.303km - Infrastructure
Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key . . Service Delivery Budget Implementation Plan Quarterly Targets
L Funding Baseline Annual - .
ltemno|  Objective Strategy Pe;:gircn;fgrc ¢ Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Supporting the|Rebuild portion of Kilometers portion of
delivery of  [Ndakiroad thathas ~ [Ndaki road and Progress
municipal  |been damaged by  [stormwater drainage , Executive Director Reports
BS21 servicesto  [stormwater in isystem constructed 2 Council 0.2km 0.7km Okm Okm Okm 0.7km - Infrastructure (F)’ractl(lzaill
the right Thandanani (2010)  between Lois Street in COE‘? © t'°"
qualityand  fandprovide the Thandanani (2010) eriicates
necessary stormwater [and Tosa College
drainage
Rehabilitate Kilometers portion of 18 Council Okm 2.8km Okm Okm Okm 2.8km Executive Director Progress
BS22 portion of Du Du Plessis Street - Infrastructure Reports
Plessis Street in rehabilitated Practical
Kutiwanong Completion
Certificates
Refurbish 4t Percentage of 18 Council Okm 20% 0% 0% 0% 20% Executive Director Progress
Street municipal refurbishment at 4t - Infrastructure Reports
BS23 Stores and Street Stores Practical
office block. completed. Completion
Certificates




8.5.4 Electrical Distribution

Key Performance Area Basic Services
Programme Electricity Distribution
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS24 Supporting Welkom- Provide and | Percentage of end- 1 DMRE 12% 60% 0% 0% 60% 0% Executive Practical
the delivery install 20MVA 132KV | to-end work completed for Director - Completion
of municipal transformer at Urania | the provision and Infrastructure Certificate
services to Substation. installation of substation
the right (multi- year project)
quality and
BS25 standard Repair and Number of streetlights Al Council 1236 1300 300 300 300 400 Executive Job Cards and
maintenance of repaired and maintained. Director - Annual
streetlights to full Infrastructure Planning
L Reports
functionality
BS26 Repair and ) , All Council 214 120 30 30 30 30 Executive Director | Job Cards and
maintenance of high Numlbeé of hljgh ’.“j‘s.t Ilgéwts - Infrastructure Annual
mast lights to full repaired and maintained. Planning
functionality Reports
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8.6 Directorate Community Services

8.6.1 Cemeteries, Parks, Sport and Recreation

Key Performance Area Basic Services
Programme Cemeteries, Sport and Recreational Facilities
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS27 Supporting Development of Number of trees cared Al Council 2131 2000 500 500 500 500 Executive Director Job Cards
the green publicopen  ffor. - Community
delivery of | spaces and Fencing Services
BS28 municipal of cemetries Number of cemetery 17 Council 0 1 0 0 0 1 Executive Director Progress Report
services to fenced - Community Pictures
the r'ight Services Completion Certificates
BS29 quality and Provision of Ablution [Number of ablution facility 17 Council 0 1 0 0 0 1 Executive Director Progress Report
standard " . - . .
Facilities for provided for municipal - Community Pictures
Municipal Cemetries [cemeteries Services Completion Certificates
BS30 Refurbishmentof ~ [Number of public parks)  32&8 Council 0 2 0 0 0 2 Executive Director Progress Report
Public Parks and  |refurbished - Community Pictures
Recreation Office Services
BS31 Percentage  repair  and 27 Council 0% 50% 0% 0% 0% 50% Executive Director Progress Report
maintenance of Parks Sport - Community Pictures
and  Recreation  office Services Completion Certificates
completed
BS32 Refurbishment of [Percentage of municipal 32 Council 0% 100% 0% 0% 0% 100% Executive Director Progress Report
Municipal ~ Stores i |stores in 4t Street Welkom - Community Pictures
4"Street Welkom refurbished Services Completion Certificates
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8.6.2 Waste Management

Key Performance Area Basic Services
Programme Waste Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS33 Supporting the  |Waste collection from [Percentage of households Al Council 0 100% 100% 100% 100% 100% Executive Director Job Cards
delivery of leach household on a |and businesses waste - Community
municipal eekly basis. removal backlogs serviced Services
services to the within 48 hours
BS34 right quality and vaﬁacggézgg ?g Eg:iscelfggs Al Council 84% 90% 90% 90% 90% 90%
standard solid waste removal Job Cards
BS35 Percentage of Al Council 87% 90% 90% 90% 90% 90%
businesses with access Job Cards
to basic level solid waste
removal
BS36 Establishment of 1 Number of compost site 9 Council 1 1 0 0 1 0 Executive Director Progress Reports
ICommunity Compost |established - Community Service
Centers in Matjhabeng
BS37 Development of the ~ [Number Environmental Al Council 0 1 0 0 0 1 Executive Director Reviewed
Environmental Management Plan - Community Service | environmental
Management Plan developed and reviewed management plan
BS38 Development of the  [Number of Integrated Al Council 0 1 1 0 0 0 Executive Director Reviewed Waste
Integrated Waste Waste Management - Community Service | management master
Management Plan Plan reviewed plan
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8.6.3 Disaster Management and Fire Services

Basic Services

Key Performance Area
Programme Disaster Management and Fire Services
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS39 Supporting Upgrading of | Numberof existing 9and 35 Council 0 2 0 0 2 0 Executive Director - Practical
the delivery | existing control | control rooms Community Services | Completion
of rooms to enhance | upgraded. Certificate Progress
municipal equipment for call Report (Photos)
services to receiving,  timeous
the right dispatching &
quality and capturing of
standard information through
a joint control room
BS40 Renovation of Number of existing Ward 1 Council 0 1 0 1 0 0 Executive Director - Practical
existing fire stations | fire station Community Services | Completion
refurbished. Certificate Progress
Report
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8.6.4 Fleet Management

Key Performance Area Basic Services
Programme Fleet Management
Item | Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
no Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS41 | Supporting Establishment of a Fleet | Number of control rooms | Ward 32 Council 0 1 0 0 0 1 Executive Director Delivery Notes
the Control Room with a | established - Community Official Order
deliveryof | Comprehensive Fleet Services Photos
municipal Management System
BS42 | servicesto [ "Engure sufficient provision | Percentage of availability|  Ward 32 Council 90% 100% 100% 100% 100% 100% Executive Director Progress
the right of fuel products (Diesel/ | of fuel product - Community report
qualiyand | petrol) for all municipal Services
standard fleet at all necessary times
8.6.5 Traffic Management and Security
Key Performance Area Basic Services
Programme Traffic Management and Security Services
Item no| Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS34 | Supporting | Road safety Number of awareness Al Council 2 4 1 1 1 1 Executive Director Attendance register
the awareness campaigns hosted. - Community Photos
BS35 | deliveryof | Upgrading and maintenance [Number of established Ward 27 Council 0 1 1 0 0 0 Executive Director | Completion
mun!mpal of a vehicle pound vehicle pound. - Community certificate
services to Services Progress report
BS36 | theright Upgrading of Back Office  [Number of traffic reports Al Council 2 4 1 1 1 1 Executive Progress Reports
qualityand | system submitted to finance Director
standard department Community
Services
BS37 Compliance with the NationalNumber of roadblocks or All Council 10 20 5 5 5 5 Executive Director Attendance register
Road Traffic Act Conduct  [checkpoints conducted - Community Photos
k78 roadblocks Services
BS38 Painting of road markings & [Kilometers of street/road Al Council 0 10km 0 0 3.5km 4.5km Executive Director  [Progress report
erecting orreplacing of road  |painted Community Services [Photos
traffic signs
BS39 Number of road traffic signs Al Council 0 100 0 0 50 50 Executive Director  |Progress report
identified and installed Community Services |Photos
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8.7 Directorate: Human Settlement
8.7.1 Human Settlement

Key Performance Area Basic Services
Programme Human Settlement
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 | Quarter 2 Quarter3 | Quarter 4
BS40 Supporting the |Implementation of the social | Number of social compact Al Council 1 2 0 1 0 1 Executive Affordable
delivery of compact guide reports completed Housing Policy
municipal
BS41 servicesto the [Monitoring of incomplete Number of reports on Al Council 0 4 1 1 1 1 Executive Report on the
right qualityand [subsidy houses in all 6 incomplete subsidy Director Database
standard Matjhabeng towns houses within Human submitted to
Matjhabeng Settlements Provincial HS
and Planning
BS42 Capacitation on affordable Number of provincial Al Council 2 4 1 1 1 1 Executive Minutes of
Housing project tribunal meetings Director meetings
attended Human Attendance
Settlements Register
and Planning
BS43 Disposal of fully serviced Number of sites disposed Al Council 968 3000 0 1500 0 1500 Executive Register of
13000 sites Director disposed and
Human allocated sites.
Settlements
and Planning
BS44 Review of the Human Number of HSSPs reviewed Al Council 0 1 0 0 0 1 Executive IApproved HSSP
Settlements Sector Plan Director Human
2020/2021 - 2025/2026 Seftiements and
Planning
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8.7.2 Development Planning

Key Performance Area Basic Services

Programme Development Planning

Item no (Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence

Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS45 Supporting the Land audit for municipal Number of land Al Council 0 1 0 0 0 1 Executive Director Reports on the
Delivery of and private owned land audit reports on Human Settlements municipal and
municipal services the municipal and and Planning private owned
to the right quality lprrl]\éate owned land
and standard a

BS46 Review of the draft SDF Number of Spatial Al Council 0 1 0 0 0 1 Executive Director Approved SDF
2025/2026 Development Plans Human Settiements

reviewed and and Planning
approved by Council.

BS47 Formalization of informal | Number of approved Al Council 0 2 0 1 0 1 Executive Director Approved land
settlements by means of | land development Human Settlements | development
land development applications and Planning applications
applications (In-situ
upgrading, subdivision,
rezoning, amendment of
general plan and/or
township establishment)

BS48 Registrations of all Number of townships Al Council 0 3 0 1 1 1 Executive Director Township
townships where the registered Human Settlements Registered Report
township registers were and Planning
not yet opened
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8.7.3 Development Control

Key Performance Area Basic Services
Programme Development Control
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS49 Supporting the MPT Meetings Number of MPT All Council 4 4 1 1 1 1 Executive Council approved
Delivery of municipal Meetings held Director guidelines on
services to the right Human restrictive access
quality and standard Settlements areas.
and Planning
BS50 Contravention Number of Al Council 4 4 1 1 1 1 Executive Reporton
Notices reports on Director contraventi
on
contravention Human notices
notices issued Settlements Notice letters
and
BS51 Land use development | Number of reports Al Council 0 4 1 1 1 1 Executive Report on land
applications on land use Director Human Uselde\t/_elopment
development Settlements ggg;gs;m
applications approve
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8.7.4 Building Control

Key Performance Area Basic Services
Programme Building Control
Item no Objective Strategy Key Performance Ward Funding Baseline | Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
BS52 Supporting the delivery Conducting Number of reports on Al Council 4 4 1 1 1 1 Executive Reports on building
of municipal services to building building inspections Director - inspections conducted
the right quality and inspections conducted Human Inspections Forms
standard Settlement
BS53 Issuing Number of reports on Al Council 4 4 1 1 1 1 Executive Reports on
contravention contravention notices Director - contravention notices
notices issued Human issued
Settlement Contravention notices
issued
BS54 Compliance with Number of reports on Al Council 4 4 1 1 1 1 Executive Reports on approved
National Building approved building Director - building plans
and Regulation Act plans Human Building Plans
Settlement
BS55 Number of reviewed Al Council 1 1 0 0 0 1 Executive Council approved
outdoor advertising Director— Outdoor Advertising
by-law Human By-Law

58




8.8 Local Economic Development

8.8.1 Trade and Investment

Key Performance Area Local Economic Development
Programme Trade and Investment
ltem no_Objective Strategy Key Performance Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Targets o .
Indicator Ward Source indicator Target Responsibility Evidence
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LED1 (Creatinga Enhance the Number of Investment Executive Director- |Attendance
conducive investmentand  [Summit held to enhance Local Economic Register
environmentfor marketing of the ~ [[he investment and Al Council 0 1 0 0 1 Development Invite
leconomic municipality marketing in the Photos
Municipality
development
LED2 Improve private  [Number of Indabas held to Executive Director- |Attendance
sector relations and|improve stakeholder Local Economic Register
confidence relations Al Council 3 2 0 0 1 Development Invite
Photos
LED3 Facilitate Foreign [Number ~ of  foreign Executive Director- |Attendance
Direct Investment infinvestment pledge All Council 0 1 0 0 1 Local Economic |Register
Municipality facilitated by 30 June Development Invite
2026 Photos
LED4 Enhance public ~ [Number  of  forums Executive Director- [Memorandum of
private partnershipsjestablished to enhance Al Council 2 1 0 1 0 Local Economic |Agreement/SLA
lon development  |public private Development
programmes partnerships on
development
rogrammes
LED5 Scale up catalytic [Number catalytic Executive Director - [Progress Report
project projects facilitated Al Council 1 1 0 1 0 Local  Economic
implementation  |(airport project) by 30 Development
June 2026
LED6 LED Strategy Number of LED Executive Director- [LED Strategy
review Strategy reviewed All Council 1 1 0 0 0 Local Economic |Council Resolution
Development
LED7 Number of agricultural Executive Director- |Agricultura
development plan All Council 1 1 0 0 1 Local Economic [development plans
reviewed Development




LED8 Number Tourism Marketing Executive Director- |Tourism Marketing
Plan reviewed Council 1 Local Economic |plan
Development
LED9 Investment Number of businesses Executive Director- |Progress report/
Incentive Scheme  fassisted with Investment Council 2 Local Economic |Registers
Policy incentives Development
LED10 Facilitate the Number of phases Executive Director- [Service Level
developmentof ~ [completed SEZ Council 2 Local Economic |Agreement
Special Economic [establishment Development
Zone (SEZ) for
industrialization of
Gas energy
8.8.2 Small Medium, Micro Enterprise Development
Key Performance Area Local Economic Development
Programme Small Medium, Micro Enterprise Development
Item no[Objective Strategy Key Ward Funding Baseline | Annual Service Delivery Budget Implementation Responsibility Evidence
Performance Indicator Source indicator Target Plan Quarterly Targets
LED11 | Creatinga  [Development of small, Number of SMMEs funding Al Council 4 3 Executive Director- | Photos Attendance
conducive  |medium and micro support facilitated30 June Local Economic Registers
environment  |enterprise (SMME) 2026 Development
LED12 | for economic [Fagilitate capacity Number of training Al Council 4 4 Executive Director- | Attendance
development development of workshops facilitated 30 Local Economic Register Agenda
ISMMEs June 2026 Development Photos
LED13 Number of exhibitions Al Council 2 2 Executive Director Attendance
held by 30 June 2026 - Local Economic Register Photos
Development
LED14 Informal Trading Number of Informal Al Council 0 1 Executive Director Approved Informal
policy Trading policy - Local Economic Trading policy
developed and Development Council Resolution
approved
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8.8.3 Agriculture and Rural Development

Key Performance Area Local Economic Development
Programme Agriculture and Rural
Development
Item no Objective Strategy Key Ward Funding Baseline | Annual Service Delivery Budget Implementation Responsibility Evidence
Performance Source indicator | Target PlanQuarterly Targets
Indicator Quarter 1 Quarter 2 Quarter 3 Quarter 4
LED15 Creating a conducive Improve access to market [Number of emerging All Council 0 1 0 0 0 1 Executive Signed
environment for for emerging farmers ;agé?egrsstgsri:asrtfgts\’vg? Director - Local Memorandum of
economic development Economic Agreement
30 June 2026 Development
LED16 Facilitation of agricultural ~ [Number of programs All Council 0 2 0 0 1 1 Executive Attendance
education programs Facilitated for Director - Local Registers
Beneficiaries by 30 Economic Photos
June 2026 Development Agenda
LED17 Allocation  of agricultural [Number of Beneficiaries Al Council 20 15 3 3 3 6 Executive Signed Lease
land to farmers allocated farms by 30 Director - Local Agreements
June 2026 Economic
Development
LED18 Farmers supported program  [Number of farmers Al Council 1 1 0 0 0 1 Executive Commonage By-
for agro processing supported for Agro Director - Local Law .
Processing by 30 June Economic Council Resolution
2026 Development
LED19 Council owned farm Number of farms Al Council 1 1 0 0 0 1 Executive Commonage Policy
maintenance maintained Director - Local Council Resolution
Economic
Development
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8.8.4 Minerals and Energy

Key Performance Area Local Economic Development
Programme Minerals and Energy
Item no Objective Strategy Key Performance Ward Funding | Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LED20 Creating a Optimize the Number  of SLP Al Council 2 2 0 1 0 1 Executive Approved Project
conducive utilization of Social Labour | projects facilitated by Director - Letter
environment for Plan (SLP) and Corporate | 30 June 2026 Local Memorandum of
economic Social Responsibility Economic Agreement
development funding for economic Development
diversificati -
LED21 verstication programmes 1= rber of Al Counci 0 2 0 1 0 ] Executve Approved Project
Corporate Social Director - Letter
Responsibility Local Memorandum of
projects facilitated by Econ?mlc t Agreement
30 June 2026 evelopmen
LED22 Small scale mining Number of small- Al Council 1 1 0 0 0 1 Executive Letter of Support
Director -
Local
Economic
Development
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8.8.5 Facility Management

Key Performance Area Local Economic Development
Programme Facility Management
Item no Objective Strategy Key Performance Ward Funding | Baseline | Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LED23 Creating a conducive Refurbishment of | Number of facilities Al Council 0 1 0 0 0 1 Executive Invoices
environment for Municipal Commercial | refurbished by 30 June Director - Local Memorandum
economic facilities 2026 Economic of Agreement
development Development Practical
Completion
Certificate
8.8.6 Tourism
Key Performance Area Local Economic Development
Programme Tourism
Item no Objective Strategy Key Performance Ward Funding Baseline Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Annual Targets
Target Quarter1 | Quarter2 Quarter 3 | Quarter 4
Creating a conducive Al Council 0 2 0 0 1 1 Executive Attendance
environment for economic| Enhance the Number of tourism Director - Registers
LED24 development implementation of the " Local Photos
- events facilitated by i
Tourism Strategy 30 June 2026 Economic
une Development
Tourism development Al Council 0 1 0 0 0 1 Executive Attendance
Number of  tourism Director - Registers
LED25 awareness campaigns Local Photos
conducted by 30 June Economic
2025 Development
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8.9 Directorate Financial Management

8.9.1 Asset Management

Key Performance Area Financial Management
Programme Assets Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 | Quarter 4
FM1 Ensuring sound Toensure thatthe Number of GRAP- Al Council 1 1 1 0 0 0 Chief Financial | GRAP - Compliant
financial Asset register is compliant asset register Officer Asset Register
managementand Generally submitted to auditor
accounting Recognized general for audit by 31
Accounting August 2025
FM2 Practices Number of verifications Al Council 1 1 1 0 0 0 Chief Financial | List/Reporton
compliant and conducted on the asset Officer verified assets
reconcile with the register submitted to
General Ledger auditor general for audit
by 31 August 2025
FM3 Number of reconciliations Al Council 1 1 1 0 0 0 Chief Financial | Reconciliation
completed between the Officer report/register
fixed asset register and
the general ledger
submitted to auditor
general for audit by 31
August 2025
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8.9.2 Accounting Services

Key Performance Area Financial Management
Programme Accounting Services
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter 3 Quarter 4
FM4 Ensuring sound Submit draft AFS Number of the draft Al Council 1 1 1 0 0 0 Chief Financial Draft Annual
financial for audit annual financial Officer Financial
management and statements Statements
a coou%tin submitted to auditor
9 general for audit by 31
August 2025
FM5 To ensure Number of mSCOA Al Council 1 1 0 0 1 0 Chief Financial Draft Budget
promote good compliant draft budget Officer Council Resolution
govemance, _sl_lrjgan;ﬁﬁd to provincial
FM6 :gcﬂlé"ffig'g‘c{;”" Number of Draft Budget Al Council 11 11 0 0 11 0 Chief Financial Draft Budget
m;na ementand related policies reviewed Officer Policies
ge and approved Council Resolution
accounting
FMm7 Number of mMSCOA Al Council 1 1 0 0 0 1 Chief Financial Final Budget
compliant final budget Officer Proof of Submission to
submitted to provincial Treasury
Treasury
FM8 Nlllr?taer Olf Final B}Jdgedt Al Council 11 11 0 0 0 11 Chief Financial Final Budget
related policies reviewe Officer Policies
and approved Council Resolution
FM9 Number of mSCOA Al Council 1 1 0 0 1 0 Chief Financial Adjusted Budget
compliant adjustment Officer Proof of Submission to
budget submitted to Treasury
provincial Treasury
FM10 Number of section 71 Al Council 12 12 3 3 3 3 Chief Financial Section 71 Reports
reports submitted to Officer Proof of Submission to
provincial Treasury Treasury
FM11 Number of section 52 (d) Al Council 4 4 1 1 1 1 Chief Financial Section 52(d)
reports submitted to Officer Financial Report
provincial Treasury Proof of Submission to
Treasury
FM12 Number of Mid-year Al Council 1 1 0 0 1 0 Chief Financial Section 72 Report
Budget and Officer
Performance
Assessment reports
submitted to provincial
Treasury submitted




8.9.3 Supply Chain Management

Key Performance Area Financial Management
Programme Supply Chain Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter 3 | Quarter4
FM13 Ensuring sound Toensure thatall Number of reviewed Al Council 1 1 0 0 0 1 Chief SCM Policy
financial procurement Supply Chain Financial Council Resolution
management and processes are Management policy Officer
accounting donein submitted for approval
accordance with
FM14 legislation Number  of Supply Al Council 0 4 1 1 1 1 Chief SCM deviation report
Chain management Financial
Deviation reports Officer
submitted
FM15 Number of Supply Al Council 4 4 1 1 1 1 Chief ISCM Updated Contract
Chain Financial Register
Management contracts Officer
registers updated
FM16 Number of reports on the Al Council 0 1 0 0 0 1 Chief Report on the implementation
implementation of the Financial of the
procurement plan Officer procurement plan
FM17 Number of irregular Al Council 1 1 0 0 0 1 Chief Irregular Expenditure
Expenditure  register Financial Register
updated Officer




8.9.4 Revenue and Credit Control Management

Key Performance Area Financial Management
Programme Revenue and Credit Control Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
FM18 Ensuring sound Toensure that all Percentage of monthly Al Council 55% 75% 75% 75% 75% 75% Chief Payment Rate on
financial revenue due to the collection rate Financial monthly biling report
management municipality is Officer
and accounting collected, well
managed and i _
FM19 accounted for. Number of monthly Al Council 12 12 3 3 3 3 Chief Revenue Related Policies
billing reports Financial Council Resolution
compiled Officer
FM20 Number of Indigent Al Council 12 12 3 3 3 3 Chief Quarterly Collection
Register updated Financial Rate Report
Officer
FM21 Number of Al Council 1 1 0 0 0 1 Chief Valuation roll report
supplementary Financial
Valuation roll Officer
implemented
8.9.5 Expenditure Management
Key Performance Area Financial Management
Programme Expenditure Management
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter1 | Quarter2 | Quarter3 | Quarter4
FM22 Toensure To ensure that Number of cost Al Council 1 1 0 0 0 1 Chief Financial Approved Draft
that municipal containment reports Officer Expenditure
municipal expenditure is compiled Policy
expenditure well managed
is well
managed.
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9. LOWER-LAYER SERVICE DELIVERY BUDGET AND IMPLEMENTATION PLAN

9.1. Office of the Speaker

Key Performance Area Public Participation
Programme Office of the Speaker
temno  |Objective Strategy Key Performance Indicator Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-PP1  |Puttingpeople and  |Functionality of ward Number of performance All Wards Council 0 144 36 36 36 36 Office of the Progress Reports
their concernsfirst  [committees management reports submitted to Speaker
loffice of the Speaker quarterly
LL - PP2 Number of reports on skills audit All Wards Council 0 1 0 0 0 1 Office of the Progress Reports
program conducted Speaker
LL - PP3 Number of reports on Council All Wards Council 0 4 1 1 1 1 Office of the Progress Reports
resolutions communicated to Speaker
ardcommittee
LL - PP4 Percentage of appraisals awarded Office of the Progress Reports
lto ward committees (on the All Wards Council 0 100% 30% 60% 90% 100% Speaker
cleanliness, reporting, etc.)
LL - PP5 Number of performance All Wards Council Office of the Progress
management reports submitted to 0 Speaker Reports
loffice of the Speaker quarterly 144 36 36 36 36
LL - PP6 Convene council meetingsat  [Number of approved Council All Wards Council 0 4 1 1 1 1 Office of the Council Minutes
least four times as per the meetings Speaker Agenda
lapproved schedule four times  [convened Attendance
per year Register
LL - PP7 Facilitate drafting of the oversight [Number of special oversight All Wards Council 0 1 0 0 0 1 Office of the Oversight report
report for 2024/2025 financial ~ [reports submitted to Council Speaker Council Resolution
year
LL - PP8 Capacity Building Number of ward committees All Wards Council 36 36 36 0 0 0 Office of the Progress Reports
lestablished Speaker
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9.2. Office of the Municipal Manager

9.2.1. Information Communication Technology

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Information Communication Technology)

Item no Objective Strategy Key Performance Ward Fs:mdmg -B?;elme {I\_nnual Service Delivery Budglet-ll_mplementatlon Plan Responsibility Evidence

Indicator ource indicator arget Quarterly Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
LL - GGTA1 | Information Audit Compliance Number of reports on audif  Admin Council 4 4 1 1 1 1 Executive Director - Action Plans
Technology recommendations Strategic Support
enables and implemented. (Mitigate Audi Services
drlvelslthe_ Finding in accordance with
municipality to )
reach its Auditor General
objectives Recommendation).
9.2.2. Communications

Key Performance Area Good Governance, Accountability and Transparency

Programme Office of the Municipal Manager (Communications)

Item no Objective Strategy Key Performance Indicator Ward Funding Baseline |Annual Service Delivery Budget Implementation Plan Responsibility Evidence

Source indicator  [Target Quarterly Targets
Quarter 1 Quarter2 | Quarter3 | Quarter4
LL - GGTA1 [Promoting ITo ensure effective Number of Social media AllWards | Council 0 200 50 50 50 50 Executive Director - Progress Report
transparency, and (communication communication shared via Strategic Support
laccountability ithin the [Facebook, WhatsApp, Twitter, Services
good governance, [municipality Instagram and municipal website.

LL- GGTA2 Number of Radio and television AllWards | Council 0 6 2 2 1 1 Executive Director - Progress Report
interviews and running Strategic Support Invite/Attendance
ladvertisements conducted. Services Register

LL - GGTA3 Number of corporate identities] AllWards | Council 45 5 5 10 25 Executive Director - Official Order
printed/procured and distributed to the Strategic Support Delivery Note
officials (name tags and uniforms)(All Services Pictures
lartwork on messages to be the same|
to boost brand awareness).




9.2.3. Internal Audit

Good Governance, Accountability and Transparency

Key Performance Area
Programme Office of the Municipal Manager (Internal Audit)
Item no Objective Strategy Key Performance Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
Indicator Source indicator Annual Quarterly Targets
Target | Quarter1 | Quarter2 | Quarter3 | Quarter4
LL-GGTA1 | Promoting Review the efficiency Number of progress reports| Admin Council 12 12 3 3 3 3 Executive Reports on follow
transparency, and effectiveness of submitted to the accounting Director - up audit conducted
and municipal systems of officer Strategic Support
accountability internal control Services
good
governance,
9.2.4. Performance Management Systems
Key Performance Area Good Governance, Accountability and Transparency
Programme Office of the Municipal Manager (Performance Management)
Item no Objective Strategy Ward Funding Baseline Service Delivery Budget Implementation Plan Responsibility Evidence
m‘.’ Pctariormance Source | indicator ‘?_"I’_‘”at' Quarterly Targets
icato arge Quarter1 | Quarter2 | Quarter 3 | Quarter4
LL- GGTA1 [Promoting Methodology to improve — [Number of PMS risk Admin | Council 4 4 1 1 1 1 Executive Director - [Risk register
lgood performance management, re%stgars updatedand Strategic Support
lgovernance, monitoring, andimprovement [submitted to risk unit. Services
fransparency, to achieve ov?ragl_ ]
[L-GGTA2 prganizational objectives I mber of reports on Admin | Council 2 2 1 0 1 0 [Executive Director - [Action Plan
lexternal audit Strategic Support
Services

laddressed within the

required time frame

lqueries responded to and




9.3. Corporate Services
9.3.1. Labour Relations

Key Performance Area Institutional Capacity
Programme Labour Relations
ltem Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Responsibility Evidence
no Indicator Source indicator Target Quarterly Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL -1C1|Building institutional | Attend arbitrations and Percentage of All Wards Council 100% 100% 0 0 0 100% Executive Progress
resilience and implement all arbitration arbitration awards Director - Reports
administrative awards resolution Corporate
capability implemented and Services
finalized
9.4. Department of Engineering Services
9.4.1. Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs
Key Performance Area Basic Services
Programme Sewer networks and Wastewater Treatment Works Developmental and Maintenance Programs (PMU PROJECTS)
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS1 Supporting Identify and replace 100 | Number of manholes 18 Council 65 100 25 25 25 25 Executive Practical
the delivery | damaged or stolen covers replaced Director - Completion
of municipal ggglheo\lleaﬁgl?orsc z)v\lgout around all six (6) Infrastructure Certificate
servipes to open manholes and towns Progress Reports
theright reduce risk of damage to
quality and public and equipment
standard




9.4.2. Water networks and maintenance programs

Key Performance Area Basic Services
Programme Water networks and maintenance programs
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS2 Supporting the Refurbishment of [Number of hydrants All Council 6 20 5 5 5 5 Executive Job Cads
delivery of aging land valves repaired Director -
municipal infrastructure Infrastructure
servicesto the
right quality and
standard
9.4.3. Roads and ancillaries developmental and maintenance programs
Key Performance Area Basic Services
Programme Roads and ancillaries developmental and maintenance programs
Key . . Service Delivery Budget Implementation Plan Quarterly Targets
N Funding Baseline Annual — .
ltem no Objective Strategy Pelgfgircn::: ¢ Ward Source indicator Target Quarter 1 Quarter 2 Quarter 3 Quarter 4 Responsibility Evidence
Suppor_‘ting Maintenance of |Percentage of 18&20 Council 25% 100% 0% 0% 0% 100% P
the delivery of  [Municipal halls and repairs completed Executive Director Rrogrftssp il
municipal offices lon Virginia Office - Infrastructure eports F ractica
LL-BS3 iservices to the 9 Completion
right  quality Certificates
—————and
" Council 25% 100% 0% 0% 0% 100% Progress
Pe;rcg_nt;ge ) 18 & 20 Reports  Practical
LL-Bs4 relurbisnmens on Executive Director | Completion
Kutlwanong Office L Infrastructure Certificates
completed
Council 25% 100% 0% 0% 0% 100% Progress
Pf%‘rcghtsge 0{ 19836 Reports  Practical
LL - BS5 [eUroIshmen’s on Executive Director | Completion
Allanridge Office L Infrastructure Certificates
completed
Maintenance of Percentage ' Executive Director
Municipal halls and ~ [refurbishments on 15 Council 25% 100% 0% 0% 0% 100% - Infrastructure Job Cards
LL-BS6 offices Thabong Municipal
Office completed




LL-BS7

LL-BS8

LL-BS9

LL-BS10

LL-BS11

LL-BS12

LL-BS13

LL-BS14

LL-BS15

Percentage
refurbishments on
Phomolong
Community Hall.
completed

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments on
Toronto
Recreation Hall
completed.

Al

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments
on Nyakallong
Community Hall
completed.

Al

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments on
Ventersburg
Community Hall
completed

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments on
Toronto
Recreation Hall
completed.

32

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments on
Flamingo
Recreation Hall
completed.

34

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments on
Ferdi Meyer/TS
Du Plessis/
Ballroom halls
completed.

32

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Percentage of
refurbishments on
Meloding
Community Hall
completed.

Council

25%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Job Cards

Maintenance of
Welkom mechanical
workshop at 4t
Street Industrial

area.

Percentage of
repairs at Welkom
Mechanical
workshop
completed.

32

Council

0%

100%

0%

0%

0%

100%

Executive Director
- Infrastructure

Progress Report




9.4 4. Electricity Distribution

Key Performance Area Basic Services
Programme Electricity Distribution
Item no Objective Strategy Key Performance Ward Funding Baseline Annual Service Delivery Budget Implementation Plan Quarterly Responsibility | Evidence
Indicator Source indicator Target Targets
Quarter 1 Quarter 2 Quarter 3 Quarter 4
LL-BS16 Supporting Welkom- Install Number of high mast lights 11 Council 0 13 3 3 3 4 Executive Job Cards and
the delivery | thirteen (13) High installed in Welkom. Director - Annual
of municipal | mastlights: Infrastructure Planning
services to Reports
the right
LL-BS17 qtualgy Z"d Provision of new high| Number of high mast lights Al Counci 0 10 3 3 3 1 Executive Job Cards and
standar mast lights in installed in Meloding, Hani Director - Annual
Meloding,Hani Park | Park and Bronville. Infrastructure Planning
and Bronville. Reports
LL-BS18 isi i Executi Job Cards and
Prowsm_n and Number of streetlights Al Council 0 10 3 3 3 1 xecutive ob Cards an
Installation of Street installed in Constantia Director - Annual
lights along Road Infrastructure Planning
Constantia Road. oac. Reports
LL-BS1 i i i
S$19 Upgrading and Number of streetights Al Counci 0 10 3 3 3 1 Executive Job Cards and
provision of unaraded in Mothusi Road Director - Annual
streetlights along Pg ' Infrastructure Planning
Mothusi Road. Reports




10. RESOURCING OF THE STRATEGIC ACTIVITIES OF THE MUNICIPALITY
FS184 Matjhabeng - Supporting Table SA25 Budgeted monthly revenue and expenditure

Description Ref Medium Term Revenue and Expenditure Framework
Budget Year +1 Budget Year +2
R thousand Budget Year 2023/24 202425 202526
Expenditure
Employee related costs 952,980 1,010,159 1,070,769
Remunerason of councillors 39,362 41,724 44227
Bulk purchases - electriciy 667,847 707,917 750,393
Inventory consumed 856,891 1,154,997 1,224 297
Debt impairment 457,798 - -
Depreciaton and amorgsason 248,648 263,567 279,381
Interest 183,884 194,917 206,612
Coniracted services 97,256 103,091 109,277
Transfers and subsidies 1,330 1,410 1,494
Irrecoverable debss wrizen off 218,853 611,250 647,925
Operasonal costs 24931 269,554 285,727
Losses on disposal of Assets - - -
Other Losses = = =
Total Expenditure 3974219 4,358,586 4,620,101
Surplus/(Deficit) 184193 45,361 48,083
Transfers and subsidies - capial (monetary aliocasons) 192,914 270,209 286,421
Transfers and subsidies - capial (in-kind) = - -
Surplus/(Deficit) after capital transfers & contributions 377,107 315,570 334 504
Income Tax = = =
Surplus/(Deficit) after income tax 377,107 315,570 334,504
Share of Surpius/Defict afributable to Joint Venture = - -
Share of Surplus/Defict atribuiable to Minorises = = =
Surplus/(Deficit) attributable to municipality 377,107 315,570 334,504
Share of Surplus/Defict atributable to Associate - - -
Iniercompany/Parent subsidiary transacions = - -
plus/(Deficit) for the year 1 377,107 315,570 334,504

References
1. Surplus (Deficit) must reconcile with Budgeted Financial Performance

F5184 Matjhabeng - Supporting Table SA25
Description Ref Medium Term Revenue and Expenditure
Framework
Budget Year (Budget Year +1:Budget Year +2
R thousand 2025/26 2026/27 2027/28
Expenditure
Employee relaied costs 1,051,160 1,041,626 1,104,124
Remuneradon of councillors 43 417 43 314 45 813
Bulk purchases - eleciricity 848,251 789 544 836,916
Inveniory consumed 1,322 156 222 575 235,830
Drebt impairment 255,959 - -
Depreciaiion and amorisaion 278 381 - —
Inéerest 206,612 204 488 216,736
Coniracied services 109,277 108,143 114,632
Transfers and subsidies 1,404 1,385 1,479
Irrecoverable debis writen off 100,000 718,844 TE1,874
Operasonal costs 285715 277,285 293,922
Losses on disposal of Assets - - -
Other Losses = - -
Total Expenditure 4503 421 3,407 194 3,611 626
Surplus/({Deficit) 12 1,185 540 1,256 672
Transfers and subsidies - capital (monetary
allocalions) 191,348 192,569 204123
Transfers and subsidies - capital (in-kind) - = -
Surplus/(Deficit) after capital transfers &
contributions 191,359 1378109 1,460 795
Income Tax = - -
Surplus/(Deficit) after income tax 191,359 1,378,109 1,460 795
Share of Surplus/Deficit afributable fo Joint Vienture - - -
Share of Surplus/Deficit afributable o Minoriles - = -
Surplus/(Deficit) attributable to municipality 191,359 1.378109 1,460 795
Share of Surplus/Deficit afributable o Associake - - -
| Inisrcompany/Farent subsidiary fransacions = — =
Surplus/(Deficit) for the year 1 191,359 1378109 1,460 795
References
1. Surpius (Dedcit) must reconcile with Budgeted Financial Pert
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11. EXPENDITURE CLASSIFICATION

Expenditure Classification Anticipated Expenditure
Personnel Expenditure 1051 160 000
General Expenses 381862 000
Repairs and Maintenance 285715 000
Contracted Services 109 277 000
Total

12. MUNICIPAL STAFFING

Staffing and Budget Number of Posts Rand Value
Management 25
Professionals 500
Technicians and Trade Workers 379
Community and Personal Services Workers 128
Clerical and Administrative Workers 54
Machine Operators and Drivers 9N
General Workers 922
Total 2099 1051 160 000
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13.RECOMMENDATION AND APPROVAL

Recommended and submitted by the Acting Municipal Manager to the Executive Mayor for consideration and approval on
30 April 2025.

MR THABO PANYANI
ACTING MUNICIPAL MANAGER

COUNCILLOR KHALIPHA
EXECUTIVE MAYOR: MATJHABENG LOCAL MUNICIPALITY

77



ANNEXURE A - MFMA CIRCULAR 88

MFMA Circular 88 sets out the 315 municipal indicators and differentially applied across four
categories of municipality: metro; intermediate city; district and local municipality.
Only Tier 1 and Tier 2 indicators apply in 2025-2026.

The indicators in MFMA Circular 88 are organized by sector and outcome, applying a results-chain
logic in relation to generalised outcomes.
They have been adopted for implementation in the 2025/26 local government financial year.

The municipality will report to treasury on Circular 88 in 2025-2026 Year of Assessment.
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